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U poslovnoj 2015. godini, Nadzorni odbor Partner banke
d.d. odrzao 161 sjednicu (ukljuCujuci i telefonske sjednice)
na kojima je razmatrano cjelokupno poslovanje Banke.
Nadzorni odbor i Uprava kontinuirano su suradivali i otvo-
reno raspravljali o svim pitanjima od vaznosti za poslovanje
Banke. Na svim sjednicama sudjelovali su i ¢lanovi Uprave
Banke, prezentiraju¢i pojedina podrucja poslovanja i dajuci
potrebna pojasnjenja, te u tom pogledu, Nadzorni odbor
obavljanjem stalnog i popratnog nadzora vodenja poslova-
nja Banke procjenjuje svoju suradnju s Upravom uspjeSnom.

U skladu sa svojim obvezama Nadzorni odbor obavio
je nadzor cjelokupnog poslovanja Banke, te utvrdio da
je Banka poslovala u skladu sa zakonom, podzakonskim
propisima, Statutom i drugim aktima Banke kao i odlukama
Glavne skupstine. Nadzorni odbor Banke je kroz odbore
koje je osnovao, a prvenstveno Revizorski odbor, posebno
nadzirao adekvatnost sustava unutarnjih kontrola koji se
u Banci ostvaruje kroz tri medusobno neovisne funkcije:
pracenje rizika, pracenje uskladenosti i unutarnju reviziju,
te ocjenjuje funkcioniranje sustava unutarnjih kontrola
zadovoljavajucim.

Sukladno zakonskoj obvezi, Nadzorni odbor Banke ispitao
je Godisnja financijska izvjeS¢a Banke za 2015. godinu, Iz-
vjeS¢e Uprave o stanju Banke u 2015. godini kao i prijedlog
odluke Uprave Banke o upotrebi dobiti Banke ostvarene
u 2015. godini. Nadzorni odbor nije imao primjedbi na
podnesena izvjesca i utvrdio je da su sacinjena u skladu sa
stanjem u poslovnim knjigama i Medunarodnim racunovod-
stvenim standardima, te da pokazuju ispravno imovinsko
i poslovno stanje Banke, Sto je potvrdio i vanjski revizor
- Krako-Revizija d.o0.0., koji je obavio reviziju financijskih
izvjeS¢a u 2015. godini.

Nadzorni odbor prihvatio je Izvjes¢e Uprave o stanju Ban-
ke u 2015. godini i suglasio se da se cjelokupna neto dobit
od 1.407.165,91 kuna rasporedi u zadrzanu dobit.

Na kraju zahvaljujem Upravi Banke na dobrom vodenju
poslovanja, iskazanoj visokoj stru¢nosti, odgovornosti ali i
entuzijazmu koji ¢e ih, vjerujem, pratiti i u narednom raz-
doblju. Nadalje, zahvaljujem kolegama u Nadzornom odbo-
ru i djelatnicima Banke koji su uvelike pridonijeli uspjeSnom
oCuvanju stabilnosti Partner banke.

Zahvaljujem se i Vama, poStovani klijenti, jer sa vaSom
potporom i povjerenjem koje ste nam ukazali, Banka i na-
dalje ostaje Vas pouzdan partner, opstaje i razvija se!

S poStovanjem,

During 2015, the Supervisory Board of Partner Bank held 161
meetings (telephone meetings included) regarding the overall
operations of the Bank. The Supervisory Board and Manage-
ment Board have worked continuously and openly discussed all
issues of concern to the Bank. Members of the Management
Board attended all the meetings presenting business areas and
providing necessary clarifications, and in this respect, the Su-
pervisory Board evaluated collaboration with the Management
Board as successful through evaluating and monitoring Bank's
operations.

In accordance with its duties, the Supervisory Board con-
ducted the overall supervision of the Bank and found that the
bank operated in accordance with the law, by-laws, Articles
of Association and other documents of the Bank as well as
the decisions of the General Assembly. The Supervisory Board
specifically monitored, with the assistance of its established
boards and primarily the Audit Committee, the adequacy of the
internal control system which relies on three independent func-
tions: risk monitoring, compliance monitoring and internal audit
and evaluated the functioning of the internal control system.
All were graded as satisfactory.

In accordance with the law, the Supervisory Board examined
the Annual Financial Statements of the Bank for 2015, Report
of the Management Board on the Status of the Bank in 2015
as well as the draft decision of the Management Board on the
use of the Bank's profit earned in 2015. The Supervisory Board
had no objections to the submitted reports and found that they
were made in accordance with the accounting records and
International Accounting Standards, and state the property and
business of the Bank correctly, which was confirmed by the
external auditor - Krako-Revizija d.o0.0., who audited the Annual
Financial Statements for 2015.

The Supervisory Board accepted the Report of the Manage-
ment Board on the Status of the Bank in 2015 and agreed
that the entire net profit of HRK 1,407,165.91 is transferred to
retained earnings.

Finally, | would like to thank the Management Board for the
good management, high level of expertise, responsibility and
enthusiasm that will, | believe, continue in the forthcoming
period. In addition, | would like to thank my colleagues in the
Supervisory Board and the Bank's employees who greatly con-
tributed to the successful preservation of the Bank's stability.

[ would also like to thank you, the respected clients, as the
Bank remains your reliable partner and deveolps and prospers in
part due to your support and trust!

Yours truly,

Bozo Culo

Predsjednik Nadzornog odbora | President of the Supervisory Board

lzvjeSce revizora i financijski izvjeStaj 31. prosinca 2015. | Auditor's report and financial statements 31 December 2015 |7
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lzvjesce Uprave o
stanju banke u 2015. godini

Report of the Management Board
on the Status of the Bank in 2015






U ime Uprave Partner banke d.d. Zagreb ¢ast nam je pred-
staviti rezultate poslovanja u 2015. godini. JoS uvijek ne-
dovoljan porast gospodarske aktivnosti, izostanak poticajne
investicijske klime te stroga regulativa bitno su utjecali na
rezultate bankarskog sektora i gospodarstva opcenito, a
time i Partner banke.

Prema nerevidiranim podacima koje je objavila Hrvatska
narodna banka, banke su u 2015. godini ostvarile gubitak
prije oporezivanja u ukupnom iznosu od 4,7 milijarde kuna.
Snazna aprecijacija tecaja Svicarskog franka povecala je
dug sektora kuc¢anstava u prvom tromjesecju 2015., no
fiksiranjem tecaja Svicarskog franka prema kuni na razini
prije udara neutralizirani su kratkoro¢ni efekti na teret
otplate duga dijela ku¢anstava, a cjelokupan teret prebacen
je na bankarski sektor upravo zbog troskova nastalih uslijed
konverzije kredita u CHF. Od ukupno 28 banaka njih 15 je
iskazalo gubitak iz poslovanja prije oporezivanja. Drugim
rijeCima, konverzija kredita u Svicarskim francima u eurske
kredite rezultirala je znatnim troSkom za bankarski sektor
te uzrokovala pad njegove kapitaliziranosti zbog ostvarenih
gubitaka. Na Partner banku konverzija kredita u CHF nije
utjecala obzirom da ih banka nije imala u svom portfelju.

S druge strane, stabiliziranje udjela neprihodonosnih
kredita i istodobni nastavak rasta njihove pokrivenosti kao
i aktivnosti na podrucju popravka bilanci banaka pozitivno
utjeu na stabilnost ovog sektora. Budu¢i da se domaci
privatni sektor nastavio razduzivati, obveze banaka prema
vlasnicima i nadalje se smanjuju. Takoder, kapital banaka
nalazi se pod pritiskom ostvarenoga gubitka te pojacanih
isplata dividendi.

Ukupna imovina svih 28 banaka krajem prosle godine
iznosila je 393,5 milijardi kuna, Sto je 0,43% manje nego
krajem 2014.

U tim okolnostima, Uprava Banke je poduzela niz mjera na
prilagodavanju poslovanja okolnostima, te Vas sa zado-
voljstvom mozemo izvijestiti da je Banka u 2015. godini
poslovala stabilno, sigurno i pozitivno uz isto tako pozitivne
trendove u svim segmentima poslovanja.

Stabilnost i sigurnost Banke osigurali smo poduzetim mje-
rama koje se temelje na primjerenoj stopi ukupnog kapitala
koji je dodano osnazen povecanjem dopunskog kapitala za
iznos od 6 milijuna kuna, sigurnim izvorima i pove¢anim
rezervama likvidnosti te adekvatnom upravljanju rizicima i
kontroli troSkova poslovanja.

Banka je u 2015. godini poslovala iskljucivo u Republici
Hrvatskoj i to kroz 7 poslovnica smjestenih u svim vaznijim
regionalnim sredistima (Zagreb, Rijeka, Zadar, Pakostane,
Split, Varazdin i Osijek). Ukupan broj zaposlenih na kraju
2015. godine je iznosio 111 zaposlenih dok je na kraju
2014. godine iznosio 112 zaposlenih. Broj zaposlenika izra-
zen u jedinicama ekvivalentnima punom radnom vremenu u
2015. godini iznosio 105 (2014. godine 108).

Osim poslova primanja depozita i plasiranja kredita, u
2015. godini Banka je obavljala i garantne poslove, poslove
eskontiranja mjenica, poslove platnog prometa u zemlji i
inozemstvu, mjenjacke poslove, poslove iznajmljivanja se-
fova, poslove trgovanja financijskim instrumentima u svoje

On behalf of Partner Bank's Management Board, it is our
honour to present the Bank's operating results for 2015.
Still insufficient increase of economic activity, lack of
incentive investment climate and strict requlations have
significantly affected the results of the banking sector and
the economy in general, and thus the Partner Bank.

According to the unaudited data from the Croatian Nati-
onal Bank (CNB), Bank's net loss before taxation was HRK
4.7 billion in 2015. The strong appreciation of the Swiss
franc ("CHF") has increased the debt of the household sec-
tor in the first quarter of 2015, but by fixing the exchange
rate of the CHF against the kuna at the level prior to im-
pact offset the short-term effects of the debt burden part
of households, but the whole burden was transferred to the
banking sector because of the costs incurred due to con-
version of loans in CHF. Fifteen of the 28 banks reported a
loss from operations before tax. In other words, conversion
of loans in CHF to euro loans resulted in a significant cost
for the banking sector and caused a decline in its capita-
lization due to realized losses. The conversion of loans in
CHF has not affected the Partner bank, since the Bank did
not have CHF in its portfolio.

On the other hand, the stabilization of share of non-per-
forming loans and simultaneously continued growth of
their coverage as well as activities in the field of repair of
banks' balance assets have positively affect the stability
of the sector. Since the domestic private sector continued
decline in debt, liabilities to the owners continue to reduce.
In addition, Banks' capital is under pressure from realized
losses and increased dividend payments.

Total assets of all 28 banks at the end of last year amou-
nted to HRK 393.5 billion, which is 0.43% less than at the
end of 2014.

Under these circumstances, the Bank's Management
Board has taken a number of measures to adapt the bank's
operation to the current situation and we are pleased to
announce that the Bank operated in a stable, safe way
and with positive trends in all the segments of the bank's
operations in 2015.

The Bank's stability and safety were secured with mea-
sures taken and based on appropriate capital adequacy that
is additionally strengthen by increase of supplementary
capital by HRK 6 million, safe funds and increased liquidity
reserves, as well as adequate risk management and cost
control.

In 2015, the Bank operated exclusively in the Republic of
Croatia through seven branch offices located in all major
regional centres (Zagreb, Rijeka, Zadar, Pakostane, Split,
Varazdin and Osijek). The total number of employees at
the end of 2015 amounted to 111 employees, while at the
end of 2014 amounted to 112 employees. The number of
employees, expressed in units equivalent to full-time work
in 2015, was 105 (in 2014 - 108 employees).

In addition to the businesses of receiving deposits and
loan placement, in 2015 the Bank performed guarantee
operations, discounting bills of exchange, payment tran-
sactions in the country and abroad, currency exchange,

Uvodna rije¢ predsjednika Uprave | Introductory word by the President of the Management Board [ 11



ime i poslove zastupanja u osiguranju.

Tijekom godine ukupna Stednja gradana povecana je za
oko 29 milijuna kuna (rast za 4% u odnosu na prethodnu
godinu) ¢ime je Banka osnazila svoju depozitnu strukturu,
te je istodobno u kreditnom poslovanju proSirila svoju bazu
klijenata u segmentu velikih korporativnih klijenata. Ipak,
kvalitetna i stabilna mala i srednja poduzeca ostat ce ciljani
segment u dijelu kreditnog poslovanja.

Prema revidiranim godiSnjim izvjeS¢ima Banka je iskazala
dobit prije poreza u iznosu od 1,8 milijuna kuna, odnosno
neto dobit u iznosu 1,4 milijuna kuna, uz veli¢inu aktive
od 1,488 milijarde kuna. Stopa ukupnog kapitala na kraju
2015. godine iznosila je 16,14%.

Analizom aktive Banke vidljiva je usmjerenost tradicio-
nalnim bankarskim poslovima kreditiranja. Najve¢i udio
od 62% (2014. - 57%) u ukupnoj aktivi Banke i dalje
imaju krediti, a sam porast ukupno danih kredita bio je 98
milijuna kuna, odnosno 12%. Pri tome je zabiljezen neSto
brzi rast kredita stanovniStvu za oko 10%, dok su krediti
poduzecima porasli za oko 8%. Na strani pasive zabiljezen
je porast ukupnih depozita klijenta za 25 milijuna kuna ili
2,4%. Kapital i rezerve €ine 12% ukupne pasive, bas kao i
prethodne godine.

Kamatni prihodi ¢ine 78% ukupno ostvarenih prihoda od
¢ega se 73% odnosi na prihode od odobrenih kredita, dok
26% kamatnih prihoda otpada na prihode od vrijednosnih
papira. Ukupni kamatni prihodi su nizi za 12% u odnosu
na 2014. zbog pada kamatnih stopa na trziStu i promjena
u kamatonosnoj aktivi osobito u segmentu financijskih
instrumenata, dok su kamatni troSkovi nizi za 18%. Neto
kamatni prihodi iznosili su 39,5 milijuna kuna Sto predstav-
lja pad od 6% u odnosu na godinu ranije.

Znacajan doprinos rezultatu Banke i u protekloj godini
donijeli su neto ostali nekamatni prihodi u ukupnom iznosu
od 13 milijuna kuna.

Banka, nakon porasta u 2014. biljezi pad op¢ih i admi-
nistrativnih troSkova za 5% bez obzira na jednokratne
izvanredne troSkove na koje Banka nije mogla utjecati.
Najvec¢im dijelom radi se o troSkovima vezanim uz uma-
njenje vrijednosti preuzete imovine po RjeSenju HNB-a iz
prethodne godine. Bez izvanrednih troskova ukupni op¢i i
administrativni troskovi bili bi nizi ¢ak 11% u odnosu na
prethodnu godinu.

Ukupna operativna dobit banke (dobit iz redovnog po-
slovanja prije ispravaka vrijednosti plasmana) bez uklju-
¢enih izvanrednih efekata umanjenja vrijednosti preuzete
materijalne imovine po rjeSenju HNB-a iznosila je relativno
visokih 18,2 milijuna kuna, a s uklju¢enim izvanrednim
efektima 15,5 milijuna kuna.

Govoreci o iskazanoj dobiti potrebno je re¢i da je Banka,
kao i do sada, vrlo konzervativno primijenila sve requlator-
ne kriterije u pogledu rezervacija za potencijalne gubitke
po plasmanima osiguranim kvalitetnim instrumentima
osiguranja, a sve s ciljem o€uvanja kvalitete kreditnog
portfelja i stabilnosti bilance kao osnovu buduceg poslo-
vanja Banke. Pri tome valja naglasiti da je u 2015. godini
zabiljezen zamjetan pad troSkova rezervacija za potencijal-
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rental of safety deposit boxes, and trading in financial
instruments on its own behalf and insurance representation
operations.

During the year, citizens savings increased by HRK 29
million (a 4% growth rate over the previous year) with
which the Bank strengthened its deposit structure and at
the same time, in the credit operation, the bank expanded
its customer base of large corporate customers. However,
quality and stable SMEs will remain the target segment of
the credit operation.

According to the audited annual financial reports, the
Bank reported a profit before taxation of HRK 1.8 million,
or a net profit of HRK 1.4 million, with assets of HRK 1.488
billion. Regulatory capital adequacy ratio at the end of
2015 amounted to 16.14%.

The Bank's focus on traditional banking loan services is
noticeable through an analysis of the Bank's assets. Loans,
which amount to 62% (in 2014, it was 57%) have the
biggest share of the Bank's total assets, and have increased
by HRK 98 million, i.e. 12%. In doing so, faster grow in lo-
ans to retail customers were recorded (by 10%), while loans
to corporate increased by approximately 8%. Concerning
the liabilities, a 2.4% (or HRK 25 million) increase of total
deposits has been noted. Capital and reserves constitute
129% of total liabilities and equity, the same as last year.

Interest income makes 789% of total income of which
780% relates to interest income from loans and receivables
while 26% relates to interest income on debt securities.
Total interest income increased by 12% from 2014 due to
decrease of interest rates on the market and changes in
interest bearing assets especially in segment of financial
instruments, while interest expenses lower by 18%. Net
interest income amount to HRK 39.5 million what presents
decrease by 6% comparing to the previous year.

Significant contribution to the Bank's result and last year
has been brought by net other non-interest income in total
amount of HRK 13 million.

The Bank, after increase in 2014, has recorded decrease in
total administrative costs by 5% regardless of the one-time
extraordinary costs that the Bank could not influence. It is
mostly about costs related to impairment of repossessed
assets according to CNB's Decision from the 2014. Without
extraordinary costs the decrease of total administrative
costs would be 11% comparing the previous year.

The Bank's operating profit (profit from regular operations
before provisions for placements) without extraordinary
effects of impairment of repossessed tangible assets accor-
ding to CNB's Decision amounted to relatively high HRK
18.2 million, and with extraordinary costs HRK 15.5 million.

In terms of profit, it is necessary to say that the Bank
continued with conservatively applying of all regulatory
criteria in terms of provisions for potential losses of pla-
cements insured by quality collateral and with the aim of
keeping a quality loan portfolio and stability of assets as a
basis for the future Bank's operations. It should be noted
than in 2015 significant decrease of provisions for potential
losses has been recorded since the Bank on time recogni-



ne gubitke bududi je banka na vrijeme prepoznala potrebu
za formiranjem dodatnih rezervacija bez obzira na Cinjenicu
da je to stavka koja je najviSe utjecala na dobit u ranijim
razdobljima. Ukupno neto povecanje troskova rezervacija
za potencijalne gubitke u 2015. su iznosili 13,7 milijuna
kuna Sto je 23% manje nego godinu ranije, s tim da je 8,5
milijuna kuna povezano s tzv. vremenskim rezervacijama
koje se sukladno odluci regulatora, a neovisno o vrijednosti
kolaterala izdvajaju uslijed proteka roka vremena za napla-
tu loSih plasmana.

U 2015. godini veliki napori i aktivnosti bile su usmjerene
aktivnostima vezanim uz naplatu problemati¢nih plasma-
na i aktivnosti vezanim uz poboljSanje kvalitete prodaje i
nastupa na trziStu, kao i upravljanja rizicima. U skladu s
tim zabiljezen je nastavak smanjenja udjela ukupnih loSih
plasmana u ukupnom portfelju te smanjenje problematic-
nih plasmana koji su u postupcima ovrhe bez zabiljezenih
novih loSih plasmana u postupku ovrhe tijekom cijele prosle
godine.

U nadolaze¢em razdoblju nastavit ¢emo s intenzivnim
aktivnostima vezanim uz naplatu problemati¢nih plasma-
na, a u pripremi je i ponuda novih proizvoda namijenjena i
postojec¢im i novim klijentima Banke. Govore¢i o klijentima
planira se daljnje jacanje klijentske baze prvenstveno kva-
litetnih i odrzivih srednjih i malih tvrtki. Takoder, poseban
naglasak ¢emo staviti na obrazovanje kadrova kroz eduka-
cije i radionice na podrucju usvajanja znanja o proizvodi-
ma i uslugama koje Banka ima u svojoj paleti te daljnjeg
usavrsavanja prodajnih vjestina.

Imajuci u vidu sve receno, smatramo da je Partner banka
d.d. Zagreb pokazala da ima odrZivo poslovanje i odgovor-
nost prema klijentima Banke, zaposlenicima, vlasnicima i
drustvu u cjelini.

Uprava banke ¢e i u narednom razdoblju usmjeriti sve
svoje aktivnosti prema Sto boljem pozicioniranju Partner
banke d.d. Zagreb kao jedne od vodecih banaka u grupi
malih banaka. Svoje aktivnosti ¢e temeljiti na stru¢nom
i organiziranom timu djelatnika kojima se na ovaj nacin
zelimo zahvaliti na predanom radu.

Jos jednom zahvaljujemo Vama, naSim klijentima, na uka-
zanom nam povjerenju, te se obvezujemo da ¢emo Vam i u

zed the need of forming additional provisions no matter
the fact it was the item that mostly influenced the Bank's
profit in previous years. Total net increase of provisions for
potential losses in was HRK 13.7 million what is 23% less
than previous year, with that HRK 8.5 million is related to
so-called time provisions according to decision of regula-
tor and independently on the collateral value due to time
expiration for collection of bad loans.

In 2015, great efforts and activities were taken towards
activities connected with the collection of non-performing
loans and activities of improved sales quality and market
presence as well as risk management. Accordingly, there
was a continuation of the reduction in the share of total
non-performing loans in the total portfolio and the reduc-
tion of problem loans that are in foreclosure proceedings
without having had new non-performing loans in foreclo-
sure during the last year.

In the forthcoming period, we will continue with intensive
activities related to the collection of bad loans and an offer
of new products aimed at both existing and new clients.
As for clients, it is planned to further strengthen our client
base, primarily of quality and sustainable medium and
small enterprises. In addition, special emphasis will be gi-
ven to staff development through education and workshops
related to the knowledge of products and services provided
by the Bank as well as to the improvement of sales skills.

Keeping in mind the above, we believe that the Partner
Bank d.d. Zagreb proved to have a sustainable operation
and responsibility toward stakeholders, clients, employees
and society.

In the forthcoming period, the Management Board will
focus its activities towards better positioning the Partner
Bank as one of leading banks in the group of small banks.
Our activities will be based on our professional and orga-
nized team of employees which we would like to thank for
their dedicated work.

Once again, we would like to thank you, our clients, for
your trust and would like to express our commitment to
provide safe financial support and to be a genuine financial
partner in the future!

buducnosti biti siguran financijski oslonac i pravi partner. Yours truly,
S postovanjem,
Petar Repusi¢ Marina Puljiz Luka Culo

Predsjednik Uprave | President
of the Management Board

Clan Uprave | Member
of the Management Board

Clan Uprave | Member
of the Management Board
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Organizacijska struktura Banke

Organizational structure of the Bank
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Financijski izvjestaji na dan 31. prosinca 2015.
zajedno s izvjestajem ovlastenog revizora

Financial statements as at 31 December 2015
together with Independent Auditor’'s Report






Odgovornost za financijske izvjestaje

Temeljem vazeceg hrvatskog Zakona o racunovodstvu
(Narodne novine broj 109/07 do 121/14), Uprava je duzna
osigurati da financijski izvjeStaji za svaku financijsku
godinu budu pripremljeni u skladu sa zakonskom rauno-
vodstvenom regulativom primjenjivom na banke u Republici
Hrvatskoj, tako da daju istinitu i objektivnu sliku financij-
skog stanja i rezultata poslovanja Banke za to razdoblje.

Uprava razumno ocekuje da Banka ima odgovarajuca
sredstva za nastavak poslovanja u doglednoj buduénosti. Iz
navedenog razloga, Uprava i dalje prihvaca nacelo trajnosti
poslovanja pri izradi financijskih izvjestaja.

Pri izradi financijskih izvjeStaja Uprava je odgovorna:

® da se odaberu i potom dosljedno primjenjuju odgova-
rajuce racunovodstvene politike;

® da prosudbe i procjene budu razumne i oprezne;

® da se primjenjuju vazeci ratunovodstveni standardi, a
svako znacajno odstupanje obznani i objasni u finan-
cijskim izvjeStajima; te

® da se financijski izvjeStaji pripreme po nacelu trajnosti
poslovanja, osim ako je neprimjereno pretpostaviti da
¢e Banka nastaviti svoje poslovne aktivnosti.

Uprava je odgovorna za vodenje ispravnih racunovod-
stvenih evidencija, koje ¢e u bilo koje doba s prihvatljivom
to€noS¢u odrazavati financijski polozaj Banke, kao i njihovu
uskladenost s hrvatskim Zakonom o racunovodstvu (Narod-
ne novine broj 109/07 do 121/14). Uprava je takoder odgo-
vorna za Cuvanje imovine Banke, te stoga i za poduzimanje
razumnih mjera radi sprjeavanja i otkrivanja pronevjera i
ostalih nezakonitosti.

Responsibility for financial statements

Pursuant to the Croatian Accounting Law in force (Official
Gazette 109/07 to 121/14), the Management Board is res-
ponsible for ensuring that the financial statements are pre-
pared for each financial year in accordance with accoun-
ting regulations applicable to banks in Croatia which give
a true and fair view of the financial position and results of
the Bank for that period.

The Management Board has a reasonable expectation that
the Bank has adequate resources to continue in operational
existence for the foreseeable future. For this reason, the
Management Board continues to adopt the going concern
basis in preparing the financial statements.

In preparing those financial statements, the responsibiliti-
es of the Management Board include ensuring that:

e suitable accounting policies are selected and then
applied consistently;

® judgments and estimates are reasonable and prudent;

® applicable accounting standards are followed, subject
to any material departures disclosed and explained in
the financial statements; and

e the financial statements are prepared on the going
concern basis unless it is inappropriate to presume
that the Bank will continue in business.

The Management Board is responsible for keeping proper
accounting records, which disclose with reasonable accu-
racy at any time the financial position of the Bank and
must also; ensure that the financial statements comply
with the Croatian Accounting Law (Official Gazette 109/07
to 121/14). The Board is also responsible for safeguarding
the assets of the Bank and hence for taking reasonable
steps for the prevention and detection of fraud and other
irregularities.

Potpisali u ime Uprave:
Signed on the behalf of the Management Board:

Petar Repusi¢, dipl. oec.
predsjednik Uprave
President of the Management Board

mr. sc. Marina Puljiz, dipl. oec.
¢lan Uprave
Member of the Management Board

e

Luka Culo, dipl. oec.
¢lan Uprave
Member of the Management Board

Partner banka d.d.
Vonéinina 2
10000 Zagreb

4. ozujka 2016. godine
4 March 2016
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KRAKO-REVIZIJA d.o.o.

IzvjeStaj neovisnog revizora

Dioni¢arima Partner banke d.d. Zagreb

Obavili smo reviziju priloZzenih financijskih izvjestaja Partner banke d.d., Zagreb (u daljnjem tekstu “Banka”), koji
obuhvacaju izvjestaj o financijskom polozaju na dan 31. prosinca 2015. godine, izvjestaj o sveobuhvatnoj dobiti, izvjestaj
o promjenama kapitala i izvjestaj o nov€anom toku za tada zavrSenu godinu, te sazetak znacajnih racunovodstvenih politika
i druge objasnjavajuce informacije (koji su prikazani na stranicama 26 do 90).

Odgovornost Uprave

Uprava je odgovorna za sastavljanje i objektivhu prezentaciju tih financijskih izvjesStaja u skladu s zakonskom
racunovodstvenom regulativom primjenjivom na banke u Republici Hrvatskoj. Odgovornosti Uprave ukljucuju:
utvrdivanje, uvodenje 1 odrzavanje internih kontrola relevantnih za sastavljanje i objektivnu prezentaciju financijskih
izvjestaja u kojima nece biti znacajnih pogresnih prikazivanja uzrokovanih prijevarom ili pogreskom; odabir i primjenu
odgovarajucih racunovodstvenih politika i stvaranje razumnih ra¢unovodstvenih procjena u danim okolnostima.

Odgovornost revizora

Nasa je odgovornost izraziti mi§ljenje o tim financijskim izvjeStajima na osnovi obavljene revizije. Reviziju smo obavili
sukladno Medunarodnim revizijskim standardima. Ti standardi zahtijevaju pridrzavanje revizora etiCkih pravila te
planiranje i provodenje revizije kako bi se steklo razumno uvjerenje o tome da u financijskim izvjestajima nema znacajnih
pogresnih prikazivanja.

Revizija ukljucuje obavljanje postupaka radi pribavljanja revizijskih dokaza o iznosima i objavama prikazanima u
financijskim izvjestajima. Odabir postupaka, ukljucujuci i procjenu rizika znacajnih pogresnih prikazivanja u financijskim
izvjeStajima zbog prijevara ili pogreska,ovisi o prosudbi revizora. Pri procjenjivanju tih rizika, revizor razmatra interne
kontrole koje su relevantne za sastavljanje i objektivno prikazivanje financijskih izvjesStaja Banke kako bi odredio
revizorske postupke koji su odgovarajuéi u danim okolnostima, ali ne i za izrazavanje misljenja o uéinkovitosti internih
kontrola Banke. Revizija takoder ukljucuje ocjenjivanje prikladnosti primijenjenih racunovodstvenih politika i primjerenost
utvrdenih racunovodstvenih procjena Uprave, kao i ocjenu cjelokupnog prikaza financijskih izvjestaja.

Vjerujemo da su revizijski dokazi koje smo prikupili dostatni i primjereni da osiguraju osnovu za nase revizijsko misljenje.

Osim toga, procitali smo prilozeno godisnje izvjes¢e Banke za 2015. godinu, kako bi mogli izraziti misljenje o sukladnosti
godisnjeg izvjesca sa priloZzenim financijskim izvjestajima Banke za 2015. godinu.

Misljenje
Prema nasem misljenju financijski izvjestaji prikazuju istinito i objektivno, u svim znacajnim odrednicama, financijski

polozaj Banke na 31. prosinca 2015. godine, njene financijske rezultate i njezine novcane tijekove za tada zavrSenu godinu
u skladu s zakonskom racunovodstvenom regulativom primjenjivom na banke u Republici Hrvatskoj.

Isticanje pitanja

1. Bez uvjetovanja naseg misljenja iznijetog u odjeljku Misljenje, skre¢emo pozornost da Banka jo§ uvijek nije izvrSila
upis prava vlasnistva nekretnine koju je 2012. godine stekla kao vanknjizno vlasnis$tvo posebnog dijela nekretnine uredsko
poslovni prostor na prvom katu - zapad u poslovno stambenom objektu na z.k.¢.br. 250005/17 upisane u z.k.ul. 23838 k.o.
Grada Zagreb, k.¢.br. 5742/2 k.o. Centar u Zagrebu u Von¢ininoj ulici br. 2, koji je kao zakupnik koristila vise od 10 godina,
a za koju nekretninu niti prodavatelj nije upisan kao vlasnik predmetne nekretnine u zemljiSnim knjigama mada je ista
nekretnina upisana u gruntovnici, ali nije moguce utvrditi vlasni§tvo pravnog prednika (biljeska 18. uz financijske
izvjestaje). lako Banka kao zakoniti i posteni posjednik neometano koristi predmetni prostor, postoji odredena neizvjesnost
u pogledu rjeSavanja statusa te imovine.

2. Bez uvjetovanja naseg misljenja iznijetog u odjeljku Misljenje, isticemo da je Banci temeljem Rjesenja Hrvatske narodne
banke iz prosinca 2015. godine (biljeska 1.1. uz financijske izvjestaje), nalozeno, do dostave novog rjesenja HNB-a iz
podrucja supervizije i procjene adekvatnosti uspostavljenog postupka procjenjivanja i odrzavanja internog kapitala za
2015. godinu, odrzavanje stope regulatornog kapitala za 2,06 postotnih bodova vise od propisanog ¢lankom 92. stavak 1.
tocke ¢) Uredbe (EU) br. 575/2013 odnosno u iznosu od najmanje 14,06%. Banka je duzna do 1. rujna 2016. godine
osigurati ukupno pokri¢e BC plasmana i potencijalnih obveza ispravcima vrijednosti u visini od minimalno 52% te nastaviti
odrzavati minimalno na ovoj razini do dostave novog rjeSenja HNB-a. Sve naloZene mjere Banka je zadovoljila sa danom
31. prosinca 2015. godine.
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Izvjestaj o drugim zakonskim zahtjevima
Misljenje o ostalim zakonskim i regulatornim zahtjevima

Na temelju Odluke Hrvatske narodne banke o obliku i sadrzaju godisnjih financijskih izvjestaja banaka (Narodne novine
62/08, dalje u tekstu ,,Odluka®) Uprava Banke izradila je obrasce koji su prikazani na stranicama 91 do 97, a sadrze
alternativni prikaz izvjestaja o financijskom polozaju / bilance na dan 31. prosinca 2015. godine, izvjestaja o sveobuhvatnoj
dobiti / racuna dobiti i gubitka, izvjeStaja o promjenama kapitala i izvjestaja o nov€anim tokovima za 2015. godinu, kao i
biljeske o uskladama s financijskim izvjestajima Banke prikazanim na stranicama 98 do 107. Za ove obrasce i pripadajuce
biljeske odgovorna je Uprava Banke, te ne predstavljaju sastavni dio financijskih izvjestaja sukladno zakonskim zahtjevima
za racunovodstvo banaka u Republici Hrvatskoj, ve¢ su propisani Odlukom.

Nasa odgovornost odnosi se na provodenje procedura koje smatramo potrebnim za donoSenje zakljuc¢ka o tome da li su
financijske informacije u obrascima ispravno izvedene iz revidiranih financijskih izvjesStaja. Po naSem misljenju, sukladno
provedenim procedurama, financijske informacije u obrascima ispravno su izvedene, u svim znacajnim odrednicama, iz
revidiranih financijskih izvjestaja koji su pripremljeni u skladu s zakonskim zahtjevima za racunovodstvo banaka u
Republici Hrvatskoj i koji su prikazani na stranicama od 26 do 90 na koje smo izrazili pozitivnho misljenje kao §to je
navedeno u odjeljku Misljenje.

Misljenje o sukladnosti GodiSnjeg izvjeSéa s financijskim izvjeStajima

Uprava Banke odgovorna je za sastavljanje Godisnjeg izvje$c¢a Banke. Slijedom odredbi ¢lanka 17. Zakona o raCunovodstvu
u obvezi smo izraziti mi§ljenje o uskladenosti Godi$njeg izvje$¢a Banke s godi$njim izvjesStajima Banke. Prema nasem
misljenju, na temelju obavljene revizije godisnjih financijskih izvjestaja Banke i usporedbe s Godisnjim izvjes¢em Banke
za godinu koja je zavrsila 31. prosinca 2015. godine, financijske informacije iznijete u Godisnjem izvje$¢u Banke, u skladu
su sa financijskim informacijama iznijetim u godi$njim financijskim izvjestajima Banke, odobrenim za njihovo izdavanje
od strane Uprave Banke 04. ozujka 2016. godine i prikazanih na stranicama 26 do 90, na koje smo izrazili pozitivno
misljenje kao $to je navedeno u odjeljku Misljenje.

U Zagrebu, 04. ozujka 2016. godine
Krako-Revizija d.o.o.

Ljubljanica 25
10000 Zagreb

Tomislav Kramar, direktor Ksenija Kramar, ovlasteni revizor
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Independent Auditor’s Report
To the shareholders of Partner bank d.d.

We have audited the accompanying financial statements of Partner bank d.d. (herein below: “the Bank™) which comprise
of the financial position as at 31 December 2015, profit and loss account, statement of comprehensive income, statement
of changes in equity and cash flow statement for the year 2015, and a summary of significant accounting policies and other
explanatory notes (stated on pages 26 to 90).

Management’s Responsibility

The Management Board is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting regulations applicable to banks in Croatia. Responsibility of the Management Board comprises of
establishing, introduction and maintaining of internal controls relevant for preparation and fair presentation of financial
statements in which will not be significant misstatement that can arise as fraud or error; selection and appliance of
adequately accounting policies and making reasonable accounting assessments in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on conducted audit. We conducted audit in
accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance whether in the financial statements are not material
misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on our judgment, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. During risk assessment, the auditor considers internal control
relevant to the Bank’s preparation and fair presentation of the financial statements in order to determine audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Bank’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of accounting estimates made by Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and adequate for ensuring a basis for our audit opinion.

In addition, we have read the attached annual report of the Bank for 2015, in order to express an opinion on the reconciliation
of the annual report with the accompanying financial statements of the Bank for the 2015.

Opinion
In our opinion, the financial statements give a true and fair view in all significant determinants of the financial positions of

the Bank as at 31 December 2015, its financial performances and cash flows for the year ended as stated, in accordance
with legal accounting regulations applicable to banks in Republic of Croatia.

Highlighting issues

1. Without reservation on our opinion stated in section Opinion, we draw attention that the Bank still was not registered as
the owner of the property in the land registry of the real estate obtained in 2012 as unregistered ownership as separate part
of real estate on the first floor (west part) in commercial - residential building registered at land register plot No. 250005/17
signed in land register record 23838, Cadastre municipality - Grad Zagreb, cadastral plot 5742/2, Cadastre municipality -
Centar in Zagreb, in Voncinina Street No 2. The same business premises was rented for more than 10 years, and even the
seller was not registered as the owner of the property in the land registry in spite the fact that the property is registered in
land registry, but it is not possible to determine legal predecessor (Note 18). Although the Bank as legal and fair landlord
undisturbed occupies the space, there is some uncertainty regarding the resolution of the status of the property.

2. Without reservation on our opinion stated in section Opinion, we emphasize that the Bank, under the Decision of the
Croatian National Bank from December 2015 (Note 1.1. accompanying the financial statements), was ordered to, until the
delivery of the new decision of the CNB in the field of supervision and assessment of the adequacy of the established
procedure of assessing and maintaining internal capital for 2015, maintain the rate of regulatory capital by 2.06 percentage
points higher than the prescribed by Regulation (EU) No 575/2013 Of The European Parliament And Of The Council,
Article 92, Paragraph 1, item c) or in the amount of at least 14.06%. The Bank is required to provide total coverage of “BC”
(non-performing) placements and contingent liabilities by impairment for losses in amount of minimally 52% by 1
September 2016 and maintain the level until the delivery of new CNB’s decision. The Bank has conducted all imposed
measures per 31 December 2015.
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Statement on other legal requirements

Opinion on other legal or regulatory requirements

In accordance with the Decision of the Croatian national bank on the structure and content of the banks’ annual financial
statements (Official Gazette 62/2008) (herein below: “the CNB’s Decision”) the Bank’s management has prepared
complementary financial statements which are presented on pages 91 to 97 and consists of an alternative presentation of
Statement of financial position / Balance sheet at 31 December 2015, Statement of comprehensive income / Profit and loss
account, Statement of changes in equity and Cash flow statement for the year 2015 as well as notes on reconciliation
(,,Reconciliation*) of the mentioned forms with the primary financial statements of the Bank stated on pages 98 to 107.
These forms and notes accompanied are the responsibility of the Bank’s management and do not, pursuant to IFRS, present
part of the financial statements, but is required by the CNB’s Decision.

The responsibility of the auditor relates to conduction of procedures that we consider necessary for conclusion making
whether financial information in the Forms are conducted properly from audit financial statements. According to our
opinion, in accordance to procedures conducted, financial information in the Forms are conducted correctly in all significant
determinants, from audited financial statements that are prepared in accordance to legal determinants for bank’s accounting
in Republic of Croatia and are stated on pages 26 to 90 for which we gave positive opinion as stated on section Opinion.

Opinion on reconciliation of Annual Financial Report and financial statements

The Bank’s management is responsible for preparing of the Bank’s Annual Financial Report. Pursuant to provision of
Article 17 of the Accounting Act, we are obliged to express an opinion on the reconciliation of the Bank’s Annual Financial
Report with Bank’s statements.

In our opinion, based on conducted audit of annual financial reports of the Bank and comparison with the Bank’s Annual
Financial Report for the year ended 31 December 2015, financial information stated in the Bank’s Annual Financial Report
are in accordance with financial information stated in the Bank’s reports approved for the release by the Bank’s Management
Board on 4 March 2016 and stated on pages 26 to 90 on which we have gave positive opinion as stated in section Opinion.

Zagreb, 4 March 2016

Krako-Revizija d.o.o.
Ljubljanica 25
10000 Zagreb

Tomislav Kramar, Director Ksenija Kramar, Certified auditor




1ZVJESTAJ O SVEOBUHVATNOJ DOBITI STATEMENT OF COMPREHN. INCOME

ZA RAZDOBLIE OD 1 SIJECNJA DO 31. PROSINCA 2015. FOR PERIOD FROM 1 JANUARY TO 31 DECEMBER 2015
(svi iznosi u tisuéama kuna) Biljeska
(all amounts are expressed in thousands of HRK) Notes 2015. 2014.
Prihodi _od kamata 4 75.511 86.154
Interest income
IRashodl od kamata 4 (36.048) (44.191)
nterest expense
netc_) prlhod_l od kamata 39.463 41.963
et interest income

Prihodi od na_kn_adq i provizija 5 8.255 8.149
Fee and commission income
Rashodi od naknada i provizija 5 (2.414) (2.412)
Fee and commission expense ' '
Neto prihodi od _na_kna_da i provizija 5.841 5.737
Net fee and commission income
Neto dobit od financijskog poslovanja 6 11.048 10.431
Net gains from financial operations ' ’
Ostali prihodi od redovnog poslovanja 7 2127 6.356
Other operating income ' ’
(Trosak)/ukidanje umanjenja vrijednosti kredita i

9 (13.728) (17.717)

potrazivanja
Impairment (charge)/reversal for credit losses

Ostali rashodi od redovnog poslovanja 8 (42.973) (45.170)
Other operating expenses ’ '

Dobit/(gubitak) prije oporezivanja
Profit/(loss) before tax

Porez na dobit 10 (371) (313)
Income tax expense

1.778 1.600

Neto dobit/(gubitak) za godinu 1.407 1.288
Net profit /(loss) for the year

Nerealizirana dobit / (gubitak) od financijske imovine

raspolozive za prodaju -2.708 3.013
Unrealised profit/(loss) from financial assets available for sale
Ostala sveobuhvgtn? dobit -2.708 3.013
Other comprehensive income
Ukupno sveobuhvafcna dobit -1.301 4.301
Total comprehensive income for the year
Zargda po rEdOVH.OJ dionici u HRK 27 158 145
Earnings per share in HRK
Financijske izvjeStaje prikazane na stranicama 26 do 90 Financial statements set out on pages 26 to 90 were
odobrila je Uprava Banke 04. oZujka 2016. godine. approved by the Management Board 4 March 2016.
Direktor Sektora ratunovodstva i operativnih poslova: Uprava:
Director of Accounting and Operations Division: Management Board: Q .

m: Petar Repusi¢, dipl. oec., predsjednik | President

Ivan Vukasovi¢, dipl. oec.

mr. sc. Marina Puljiz, dipl. oec., ¢lan | Member

e B D)

Luka Culo, dipl. oec., €lan | Member
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IZVJESTAJ O FINANCIJSKOM POLOZAJU STATEMENT OF FINANC. POSITION

NA DAN 31. PROSINCA 2015. AS AT 31 DECEMBER 2015
(svi iznosi u tisuéama kuna) Bilje§ka
(all amounts are expressed in thousands of HRK) Notes 31. 12. 2015. 31. 12. 2014.
SREDSTVA | ASSETS
Novéana sredstva i tekuci racuni kod banaka 1 81.757 141.949
Cash and amounts due from banks
Sredstva kod Hrvatske narodne banke 12 89.066 94.894
Balances with Croatian National Bank
Plasmani kod drugih banaka 13 2.794 30.100
Placements with other banks
Dani krediti i potrazivanja 14 919.926 821.645
Loans and advances to customers
Ulaganja raspoloziva za prodaju 15 320.837 275.184
Investments available for sale
Preuzeta imovina 17 21.189 25.816
Repossessed assets
Materijalna imovina 18 39.125 40.528
Tangible fixed assets
Nematerijalna imovina 19 994 1.262
Intangible assets ’
Ostala sredstva 20 7.900 11.289
Other assets
Odgodena porezna imovina 203 4.908 5279
Deferred tax assets
1.488.496 1.447.946
OBVEZE | LIABILITIES
Depoziti drugih banaka 0 0
Deposits from other banks
Depoziti klijenata 21 1.056.139 1.031.402
Amounts due to customers
Ostala pozajmljena sredstva 22 248.125 235.695
Other borrowed funds
Ostale obveze 23 5.326 6.834
Other liabilities
Rezerviranja za potencijalne obveze 24 1.632 1.447
Provisions for contingent liabilities
. 1.311.222 1.275.378
VLASNICKA GLAVNICA | SHAREHOLDERS' EQUITY
Dionicki kapital 25 89.100 89.100
Share capital
Kapitalni dobitak 628 628
Share premium
Zadrzana dobit 6.909 5.621
Retained earnings
Pri¢uva 66.054 66.054
Reserves
Nerealizirani gubitak od imovine raspolozive za prodaju (2.831) (123)
Unrealised loss from assets available for sale
Dobit (gubitak) tekuce godine 1.407 1.288
Profit (loss) for the year
Dopunski kapital 29 16.007 10.000
Supplementary capital
. . . 177.274 172.568
Ukupno obveze i vlasnicka glavnica
Total liabilities and shareholders' equity 1.488.496 1.447.946
Financijske izvjeStaje prikazane na stranicama 26 do 90 Financial statements set out on pages 26 to 90 were
odobrila je Uprava Banke 04. oZujka 2016. godine. approved by the Management Board 4 March 2016.
Direktor Sektora racunovodstva i operativnih poslova: Uprava [ Management Board:
Di f A i ions Division: S
irector of Accounting and Operations Division Petar Repusic, dipl. oec. wﬂ
predsjednik |President =7

M‘_: Ivan Vukasovi¢, dipl. oec. mr. sc. Marina Puljiz, dipl. oec. % Luka Culo, dipl. oec.

¢lan | Member élan| Member
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STATEMENT OF CHANGES IN EQUITY

FOR PERIOD FROM 1 JANUARY TO 31 DECEMBER 2015

v

IZVJESTAJ O PROMJENAMA KAPITALA

ZA RAZDOBLJE OD 1. SIJECNJA DO 31. PROSINCA 2015.
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1ZVJESTAJ O NOVCANOM TIJEKU CASH FLOW STATEMENT

ZA RAZDOBLIE OD 1. SIJECNJA DO 31. PROSINCA 2015. FOR PERIOD FROM 1 JANUARY TO 31 DECEMBER 2015
(svi iznosi u tisu¢ama kuna) Bilje§ka
(all amounts are expressed in thousands of HRK) Notes 2015. 2014.
Novéani tijek iz poslovnih aktivnosti/Cash flow from operating activities
Dobit prije oporezivanja/Profit before tax 1.778 1.600
Amortizacija/Depreciation 5.332 4.473
Prodaja i otpisi dugotrajne imovine 18, 19 17 58
Disposal and write-off of non-current assets
Povecanja/(smanjenja) rezerviranja i otpisi kredita 14 13.049 20.076
Increase/ (decrease) of impairment of loans
Povecanja/(smanjenja) rezerviranja i otpisi ostale imovine 20 589 32
Increase/(decrease) of impairment of other assets
Povec¢anja/(smanjenja) rezerviranja za potencijalne obveze 24 182 (192)
(Decrease)/increase in provisions for contingent liabilities
Povecanja rezerviranja ulaganja raspolozivih za prodaju 0 (1)
Impairment of financial instruments available for sale
Porez na dobit/Income tax paid 4.908 5.279
Poslovni rezultat prije promjena na poslovnim sredstvima
Operating result before changes in operating assets 25.855 31.325
Promjene na poslovnim sredstvima
Changes in operating assets and liabilities
Povecanje sredstava kod HNB-a 5.828 (12.144)
Increase in balances with Croatian National Bank
Povecanje plasmana kod drugih banaka 14.701 (15.270)
Increase of placements with other banks
Povecanje/smanjenje financijskih instrumenata prema fer vrijednosti u raunu dobiti 0 0
i gubitaka/Increase/Decrease of financ. instruments at fair value through profit or loss
Povecanje/smanjenje kredita i potraZivanja (111.329) 31.758
(Increase)/Decrease in loans and receivables
Povecanje ulaganja koje se drze do dospijeca 0 0
Increase of investments held to maturity
Povecanje)/smanjenje ostalih sredstava 7.799 46.847
Increase)/decrease in other assets
Povecanje/(smanjenje) depozita drugih banaka 0 (15.013)
Decrease in deposits from other banks
Povecanje depozita klijenata/Increase in amounts due to customers 24.737 97.319
Povecanje ostalih obvezalincrease in other liabilities (1.509) (2.867)
Neto novac koriSten za poslovne aktivnosti
Net cash used in operating activities (33.918) 161.955
Novdéani tijek od investicijskih aktivnosti
Cash flow from investing activities
Kupnja materijalne i nematerijalne imovine 18 19 (90) (7.989)
Purchase of tangible and intangible assets
(Povecanje)/smanjenje ulaganja raspoloZivih za prodaju (48.361) (52.289)
(Increase)/decrease of investments available for sale
Neto novac koriSten za investicijske aktivnosti
Net cash used for investing activities (48.451) (60.278)
Novéani tijek iz financijskih aktivnosti
Cash flow from financing activities
Primici od ostalih pozajmljenih sredstava 1.267.714 848.371
Proceeds from other borrowed funds
Otplata ostalih pozajmljenih sredstava (1.264.223) (914.732)
Repayments of other borrowed funds
Primici od podredenih instrumenata i hibridnih instrumenata 6.007 0
Repayments of other borrowed funds )
Neto novac iz financijskih aktivnosti/Net cash from financing activities 9.498 (66.361)
Neto povecéanje/(smanjenje) novca i nov€anih ekvivalenata
Net increase / (decrease) in cash and cash equivalents (72.871) 35.316
Novac i novéani ekvivalenti na pocetku godine 154.475 119.159
Cash and cash equivalents at the beginning of the year ) )
Novac i novéani ekvivalenti na kraju godine 30 81.605 154.475

Cash and cash equivalents at the end of the year

Financijske izvjeStaje prikazane na stranicama 26 do 90 odobrila je Uprava Banke 04. oZujka 2016. godine.

Financial statements set out on pages 26 to 90 were approved by the Management Board on 4 March 2016.
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BILJESKE UZ FINANCIJSKE 1ZVJESTAJE
ZA RAZDOBLE OD 1. SIJECNJA DO 31. PROSINCA 2015.

NOTES TO FINANCIAL STATEMENT
FOR PERIOD FROM 1 JANUARY TO 31 DECEMBER 2015

1. OPCI PODACI

Partner banka d.d. Zagreb, (Banka) osnovana je u Republici
Hrvatskoj. Registrirana je pri Trgovackom sudu u Zagrebu
1991. godine. SjediSte Banke je u Zagrebu, u Vonéininoj

2. Vecinski dionicar je Metroholding d.d., Zagreb. Krajnja
kontrolna stranka je g. Bozo Culo.

Djelatnost Banke je obavljanje svih vrsta depozitnih i kre-
ditnih poslova za pravne i fizicke osobe, obavljanje poslova
platnog prometa u zemlji i inozemstvu, izdavanje garancija,
avala i drugih oblika jamstava, kupoprodaje vrijednosnih
papira, obavljanje poslova skrbniStva nad vrijednosnim
papirima u skladu sa zakonom koji ureduje izdavanje vri-
jednosnih papira i trgovanje tim papirima, kupnje i prodaje
vrijednosnih papira po nalogu nalogodavca (u svoje ime i
za racun nalogodavca), upravljanje portfeljem vrijednosnih
papira za racuna nalogodavca-vlasnika portfelja, investicij-
sko savjetovanje drugih bankovnih poslova.

1. GENERAL INFORMATION

Partner banka d.d. Zagreb (the "Bank") is incorporated in
the Republic of Croatia. It was registered at the Commerci-
al Court in Zagreb in 1991. The Bank's registered seat is in
Zagreb, Voncinina 2. The majority shareholder of the Bank
is the company Metroholding d.d., Zagreb. The ultimate
controlling party is Mr. BoZo Culo.

The Bank's main areas of operation include all types of
deposit and lending operations for corporate and retail cu-
stomers, domestic and foreign payment operations, issuing
of guarantees, backed bills and other types of guarantees,
securities trading, custody in accordance with the Law
which define issuing of securities and trading with those
securities, buying and selling securities by order of custo-
mer (on its own behalf and on behalf of the customer),
portfolio management on behalf of the customer - the
owner of portfolio, investment consulting and other banking
activities.

Nadzorni odbor
Supervisory Board

BoZo Culo
Ivan Miloloza

Ivan Curkovi¢

predsjednik | President
¢lan | Member

¢lan | Member

Revizorski odbor
Audit Board

Bozo Culo

Ivan Miloloza
Ivan Curkovi¢

predsjednik | President

&lan | Member
¢lan | Member

Uprava
Management Board

Petar Repusi¢
Marina Puljiz

Luka Culo

predsjednik | President
¢lan | Memeber

¢lan | Member

Vlasnicka struktura Banke
The ownership structure of the Bank is as follows:

Dionicar / Shareholder Djelatnost / Principal business 2015. 2014.

Metroholding d.d., Zagreb Upravljanje holding druStvima 90,01% 90,01%
Holding company management

Ostali [ Other - 9,99% 9,99%
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1.1. Procjena rizi¢nosti poslovanja Partner banke
d.d. od strane Hrvatske narodne banke

Hrvatska narodna banka provela je procjenu rizi¢nosti po-

slovanja Partner banke d.d. u okviru redovitog SREP procesa

temeljem kojeg je dana 23. prosinca 2015. godine doneseno

Rjesenje broj EROFF-68-020/15-7J-BV, kojim se Banci na-

laze izvrSenje sljedec¢ih mjera za poboljsanje stanja u Banci:

1. Banka je duzna do dostave novog rjeSenja HNB-a iz po-
drucja supervizije i procjene adekvatnosti uspostavljenog
postupka procjenjivanja i odrzavanja internog kapitala za
2015. godinu odrzavati stopu regulatornog kapitala za
2,06 postotnih bodova vise od propisanog ¢lankom 92.
stavak 1. to¢ke ¢) Uredbe (EU) br. 575/2013 odnosno u
iznosu od najmanje 14,06%.

2. Banka je duzna do 1. rujna 2016. godine osigurati uku-
pno pokri¢e BC plasmana i potencijalnih obveza isprav-
cima vrijednosti u visini od minimalno 52% te nastaviti
odrzavati minimalno na ovoj razini do dostave novog
rjeSenja HNB-a.

Sve nalozene mjere Banka je zadovoljila sa danom 31.
prosinca 2015. godine.

2. TEMELJ ZA SASTAVUANJE FINANCISKIH
IZVJESTAJA

2.1. lzjava o uskladenosti i osnove sastavljanja

Financijski izvjeStaji sastavljeni su u skladu sa zakonskom
racunovodstvenom regulativom za banke u Republici
Hrvatskoj. Poslovanje Banke podlijeze odredbama Zakona

o kreditnim institucijama, prema kojem financijsko izvje-
Stavanje Banke propisuje Hrvatska narodna banka (HNB),
koja predstavlja srediSnju nadzornu instituciju bankarskog
sustava u Hrvatskoj. Ovi financijski izvjeStaji pripremljeni su
u skladu s navedenim bankarskim propisima.

Osnovne racunovodstvene politike primijenjene u pripremi
ovih financijskih izvjeStaja sazete su u nastavku, te ih je
Banka dosljedno primjenjivala za sva razdoblja iskazana u
ovim financijskim izvjeStajima.

Racunovodstveni propisi HNB-a temelje se na Medu-
narodnim standardima financijskog izvjeStavanja (MSFI),
koji obuhvacaju Medunarodne rac¢unovodstvene standarde
(MRS), njihove dopune i povezana tumacenja te Meduna-
rodne standarde financijskog izvjeStavanja (MSFI), njihove
dopune i povezana tumacdenja, koji su utvrdeni od Europske
komisije i objavljeni u sluzbenom listu Europske unije i koji
su bili u primjeni na dan 31. prosinca 2015. godine.

Racunovodstveni propisi, na temelju kojih su pripremljeni
ovi financijski izvjestaji, odstupaju od MSFI-jeva kako u
prezentaciji tako i u priznavanju i mjerenju, te nastavno
skre¢emo pozornost na razlike izmedu racunovodstvenih
propisa HNB-a i zahtjeva za priznavanje i mjerenje po
MSFI.

Osnovna razlika izmedu zahtjeva MSFI i HNB-a odnosi
se na priznavanje rezervacija od umanjenja vrijednosti
financijske imovine izracunatih na bazi portfelja. U skladu s

1.1. Assessment of the Bank’s risk profile by Croati-
an National Bank

Croatian National Bank (CNB) has conducted an asse-
ssment of the Bank's risk profile within regular SREP
process pursuant to which on 23 December 2015 Decision
No. EROFF—68-O20/15—ZJ—BV was issued, and in which it
was required following measures to be taken to improve
the Bank's situation:

1. The Bank was ordered to, until the delivery of the new
decision of the CNB in the field of supervision and asse-
ssment of the adequacy of the established procedure
of assessing and maintaining internal capital for 2015,
maintain the rate of requlatory capital by 2.06 percen-
tage points higher than the prescribed by Regulation
(EU) No 575/2013 of the European Parliament and of
the Council, Article 92, Paragraph 1., item c) or in the
amount of at least 14.06%.

2. The Bank is required to provide total coverage of BC
placements and contingent liabilities by impairment
provisions in amount of minimally 52% by 1 September
2016 and maintain the required level until the delivery
of new CNB's decision.

The Bank has conducted all imposed measures per 31

December 2015.

2. BASIS OF PRESENTATION OF FINANCIAL STATE-
MENTS

2.1. Statement on compliance and basis of compi-
lation of reports

The financial statements have been prepared in accordance
with statutory accounting requirements for banks in Croa-
tia. The Bank's operations in Croatia are subject to the Law
for credit institutions, in accordance with which the Bank's
financial reporting is regulated by the Croatian National
Bank (CNB) which is the central monitoring institution of
the banking system in Croatia. These financial statements
have been prepared in accordance with these banking
regulations.

The principal accounting policies applied in the prepara-
tion of these financial statements are summarized below,
and consistently applied to all periods presented in these
financial statements.

The CNB accounting regulations are based on Internati-
onal Financial Reporting Standards (IFRS), which include
International Accounting Standards (IAS), amendments
thereto and related interpretations and International
Financial Reporting Standards (IFRS), their amendments
and interpretations, which are established by the European
Commission and published in the official Journal of the
European Union and which are applicable at 31 December
2015.

The accounting regulations, on the basis which the-
se financial statements have been prepared, differ from
IFRS both in presentation and in terms of recognition and
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propisima HNB-a, banke sa sjediStem u Hrvatskoj treba-

ju priznavati rezervacije na bazi portfelja po propisanim
stopama na bilan¢nu i izvanbilan¢nu izlozenost kreditnom
riziku duznika kod kojih nije utvrdeno umanjenje vrijednosti
na pojedinacnoj osnovi, dok MSFI zahtijeva da se rezerva-
cije na bazi portfelja utvrduju za postojece, ali neidentifici-
rane gubitke na bazi modela vrednovanja uzimaju¢i u obzir
individualne karakteristike banke i duznika u portfelju (npr.
instrumenti osiguranja placanja, tip i rejting duznika, i sl.).

Dodatno, HNB propisuje minimalne iznose rezervacija za
gubitke od umanjenja vrijednosti za odredene izloZenosti
za koje je posebno prepoznato umanjenje vrijednosti, a koji
mogu biti razli¢iti od gubitaka od umanjenja vrijednosti
izracunatih u skladu sa MSFI.

U skladu sa navedenim zahtjevima, Banka je napravila
rezervacije temeljene na portfelju u iznosu od 990 tisuca
kuna (2014.: 1.024 tisuca kuna), te je priznala prihode u
iznosu od 650 tisu¢a kuna koji se odnose na ova rezervi-
ranja u okviru gubitaka od umanjenja vrijednosti za 2015.
godinu (2014.: prihod od 500 tisu¢a kuna). lako je, sukladno
hrvatskim racunovodstvenim propisima takve rezervacije
prikladnije prikazivati kao alokaciju unutar kapitala i rezer-
vi, Banka ih nastavlja priznavati u racunu dobiti i gubitka
kao zamjenu za postojece ali neidentificirane gubitke od
umanjenja vrijednosti koji se izraCunavaju u skladu sa
zahtjevima hrvatskih racunovodstvenih propisa.

Banka je per 31.12.2015. godine izvrSila umanjenje vrijed-
nosti imovine kod koje je od preuzimanja proteklo vise od
dvije godine u svoti od 2.700 tisuca kuna (2014.: 1.500 ti-
suca kuna; biljeska 17. uz financijske izvjestaje) te je, zajed-
no sa izdvajanjem dodatnih ispravaka vrijednosti za kreditni
portfelj klijenata koji se nalaze u postupcima predstecajne
nagodbe (biljeSke 14. i 9. uz financijske izvjestaje), osigura-
la stopu ukupnog kapitala u visini od 16,14% (biljeSka 34.5.
uz financijske izvjestaje).

Ovi financijski izvjeStaji usvojeni su od strane Uprave 04.
ozujka 2016. godine i dostavljeni Nadzornom odboru na
prihvacanje.

2.2. Standardi, tumacenja i dodaci koji su izdani
od IASB i usvojeni od strane Europske unije te su
stupili na snagu

Banka je za godinu zavrSenu 31. prosinca 2015. godine
usvojila dolje navedene nove standarde i izmjene postoje-
¢ih Medunarodnih standarda financijskog izvjeStavanja, te
tumacenja koja su stupila na snagu (i usvojena od strane
Europske unije) za godi$nja razdoblja koja po€inju na

dan ili nakon 1. sije¢nja 2015. godine, a usvajanje novih i
izmijenjenih standarda, te tumacenja nije imalo znacajnog
utjecaja na financijska izvjesc¢a:

Godisnja poboljSanja MSFI-a, ciklus 2011.-2013., skup

izmjena u MSFI na snazi za godi3nja razdoblja koja poéinju
na dan ili nakon 1. sije¢nja 2015. godine:
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measurement, and we draw attention to the differences
between the accounting regulations of the CNB and the
requirements for the recognition and measurement under
IFRS.

The main differences between the requirements of the
International Financial Reporting Standards (IFRS) and the
accounting requlations of the CNB relate to the recogni-
tion of impairment losses of financial assets calculated on
portfolio basis. According to CNB regulations, banks with
headquarters in Croatia are obliged to recognize impair-
ment losses based on portfolio according to assigned rates
for balance sheet and off-balance sheet exposure of credit
risk of debtor without determined specific impairment
losses; while IFRS demand that impairment losses based on
portfolio are determined for existing but unidentified losses
based on evaluation model taking into account individual
characteristics of the bank and debtor in portfolio (e.g.
collaterals, debtor type and rating and likewise).

Additionally, the CNB prescribes minimal levels of impa-
irment losses for certain specifically identified impaired
exposures, which may be different from the impairment
loss required to be recognized in accordance with IFRS.

In line with above stated demands, the Bank formed
impairment provisions based on portfolio in amount of HRK
990 thousand (2014: HRK 1,024 thousand), and recogni-
zed income in amount of HRK 650 thousand related to
impairment losses within losses of impairment for 2015
(2014 - income in amount HRK 500 thousand). Although,
in accordance with Croatian accounting regulations, such
provisions should more properly be presented as allocation
within equity, the Bank has continued to recognize it in
income statement as substitute for existing but unidenti-
fied losses from impairment values that are calculated in
accordance with Croatian accounting requlations.

For the year ended 31 December 2015, the Bank has made
impairment provisions of book value of the real estate
taken over in period longer than two years in amount of
HRK 2,700 thousand (2014: HRK 1,500 thousand; Note 17
accompanying the financial statements), and together with
allocation of additional value adjustments for credit port-
folio of clients that are in process of the pre-bankruptcy
settlement (Notes 14 and 9 accompanying the financi-
al statements) has provided the rate of total capital in
amount of 16.14% (Note 34.5 accompanying the financial
statements).

These financial statements were approved by the Ma-
nagement Board at 4 March 2016 and submitted to the
Supervisory Board on adoption.

2.2. Standards, interpretations and amendments
issued by IASB and adopted by European Union and
came into force

The Bank has adopted below stated new standards and
amendments of International Financial Reporting Standards
for the year ended 31 December 2015 and interpretations
that come into force (adopted by EU as well), for annual



® MSFI 3 Poslovne kombinacije: MSFI 3 iz opsega
iskljucuje racunovodstveno iskazivanje zajednickih
aranzmana u financijskim izvjeStajima samog zajed-
nickog aranzmana.

e MSFI 13 Mjerenje fer vrijednosti: Pojasnjenja vezana
uz opseg portfeljne iznimke definirane u stavku 52
MSFI-ja 13: stavak ukljucuje sve ugovore iskazane u
skladu s opsegom MRS-a 39 Financijski instrumen-
ti: Priznavanje i mjerenje ili MSFI-ja 9: Financijski
instrumenti, bez obzira na to da li zadovoljavaju
definicije financijske imovine ili financijskih obveza
prema zahtjevima MRS-a 32 Financijski instrumenti:
prezentiranje.

* MRS 40 Ulaganja u nekretnine: Pobolj3anje pojas-
njava da je prilikom utvrdivanja predstavlja li odre-
dena transakcija istovremeno poslovnu kombinaciju
(definiranu u MSFI-ju 3 Poslovne kombinacije) i
nabavku imovine (definiranu u MRS-u 40 Ulaganja u
nekretnine), potrebna zasebna primjena oba standarda
neovisno jedan o drugome.

® Tumacenje IFRIC 21 Nameti, usvojeno u EU 13. lipnja
2014. godine (na snazi za godi$nja razdoblja koja
zapocinju na dan ili nakon 17. lipnja 2014. godine).

2.3. Standardi, tumacenja i dodaci koji joS nisu
stupili na snagu

Odredeni broj novih standarda i tumacenja koji su izdani
nisu na snazi za godisnja razdoblja koja pocinju na dan 1.
sijeCnja 2015. godine, ali ¢e biti na snazi u kasnijim razdo-
bljima. Ne ocekuje se da ¢e ovi novi standardi i tumacenja
imati znacajan efekt na financijske izvjeStaje Banke. Banka
ih planira, gdje je to primjenjivo, usvojiti danom stupanja
na snagu i odobrenja od strane EU.

MSFI 9: Financijski instrumenti

U srpnju 2014. godine Odbor za medunarodne racuno-
vodstvene standarde objavio je kona¢nu verziju standarda
MSFI 9 Financijski instrumenti koji zamjenjuje standard
MRS 39 Financijski instrumenti: Priznavanje i mjerenje, te
sve prethodne verzije MSFI-ja 9. MSFI 9 objedinjuje sva tri
aspekta projekta racunovodstva financijskih instrumenata:
klasifikaciju i mjerenje, umanjenje vrijednosti, te racuno-
vodstvo zastite. MSFI 9 je na snazi za godisnja razdoblja
koja pocinju 1. sijecnja 2018. godine ili kasnije, a ranija
primjena je dopustena od strane Odbora za medunarodne
racunovodstvene standarde. Standard zahtjeva retrospek-
tivnu primjenu (izuzev raunovodstva zastite), a prezenti-
ranje usporednih podataka nije obvezno. Standard jo$ nije
usvojen u Europskoj Uniji.

Klasifikacija i mjerenje financijske imovine

Sva financijska imovina se pocetno mjeri po fer vrijednosti
umanjenoj za transakcijske troSkove ukoliko se financijski
instrument ne mjeri po fer vrijednosti kroz racun dobiti i
gubitka. Duznicki instrumenti se na temelju ugovorenih
nov€anih tijekova i poslovnog modela u okviru kojeg se

periods beginning on 1 January 2015 or later, and adoption
of new standards and amendments did not have significant
effect on the Bank's financial statements:

Annual improvements of IFRS, cycle 2011-2013, set of
amendments to IFRS effective for annual periods beginning
on or after 1 January 2015:

® IFRS 3 Business Combinations: IFRS 3 from the scope
excludes accounting presentation of joint arrange-
ments in the financial statements of the joint arran-
gement itself.

¢ IFRS 13 Fair Value Measurement: Clarifications
regarding the scope of the portfolio exceptions set
out in paragraph 52 of IFRS 13: paragraph includes
all contracts presented in line with IAS 39 Financial
instruments regardless of whether they meet the
definition of financial assets or financial liabilities as
required by IAS 32 Financial Instruments: Presentation.

® |AS 40 Investment property: amendment explains
that when determine whether certain transaction pre-
sent business combination at the same time (defined
in IFRS 3 Business Combinations) and purchase of
assets (defined in IAS 40 Investment Property) separa-
te application of both standards needed independently
of one another.

e Interpretation of IFRIC 21 Levies, adopted in EU
13 June 2014 (came into force for annual periods
beginning on or later 17 June 2014).

2.3. Standards, interpretations and amendments
that have not yet entered into force

A number of new standards and interpretations issued are
not effective for annual periods beginning on 1 January
2015, but will be in effect in later periods. It is not expec-
ted that these new standards and interpretations will have
a significant effect on the Bank's financial statements.
The Bank plans to adopt those on the effective date and
approval by the EU.

IFRS 9: Financial instruments

In July 2014, the International Accounting Standar-
ds Board has published final version of IFRS 9 Financial
instruments that replaced IAS 39 Financial instruments:
recognition and measurement, and all prior versions of
IFRS 9. IFRS 9 comprehended all three aspects of projects
of accounting of financial instruments: classification and
measurement, impairment and hedge accounting. IFRS 9
will be effective for annual periods beginning on or after 1
January 2018 and early adoption is permitted by Interna-
tional Accounting Standards Board. The standard requires
retrospective application (except hedge accounting), and
presenting of comparable data is not obligatory. Standard
is not yet adopted by EU.

Classification and measurement of financial assets
All financial assets are initially measured as fair value
decreased by transaction costs if financial instrument not
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drze naknadno mjere po fer vrijednosti kroz racun dobit

i gubitka, amortiziranom trosku ili po fer vrijednosti kroz
ostalu sveobuhvatnu dobit s naknadnom reklasifikacijom u
racun dobiti i gubitka.

Postoji i opcija fer vrijednosti koja dozvoljava da se
financijska imovina pocetno mjeri po fer vrijednosti kroz
racun dobiti i gubitka ako to eliminira ili zna¢ajno uman-
juje ratunovodstvenu neuskladenost. Vlasnicki instrumenti
se opcenito mjere po fer vrijednosti kroz racun dobiti i
gubitka. Medutim, druStva imaju neopozivu opciju da na
osnovi pojedinacnog instrumenta priznaju promjene u fer
vrijednosti instrumenata kojima se ne trqguje i kroz ostalu
sveobuhvatnu dobit (bez naknadne reklasifikacije u racun
dobiti i gubitka).

Klasifikacija i mjerenje financijskih obveza

Za financijske obveze koje su oznacene za vrednovanje po
fer vrijednosti kroz racun dobiti i gubitka koriStenjem opcije
fer vrijednosti, iznos promjene u njihovoj fer vrijednosti koji
se moze pripisati promjenama u kreditnom riziku mora biti
objavljen u ostaloj sveobuhvatnoj dobiti. Ostatak promjena
fer vrijednosti objavljuje se u dobiti ili gubitku, osim ako bi
objava promjene fer vrijednosti u pogledu kreditnog rizika
obveze u ostaloj sveobuhvatnoj dobiti stvorila ili povecala
racunovodstvenu neuskladenost u dobiti ili gubitku. Svi
ostali uvjeti klasifikacija i mjerenja financijskih obveza u
MRS-u 39 preneseni su u MSFI 9, ukljucuju¢i pravila odva-
janja ugradenih derivata i kriterije upotrebe financijskih
obveza.

Umanjenje vrijednosti

Zahtjevi za umanjenjem vrijednosti su temeljeni na mod-
elu ocekivanog kreditnog gubitka koji zamjenjuje model
nastalog gubitka iz MRS-a 39. Model ocekivanog kreditnog
gubitka se primjenjuje na: duznicke instrumente koji se
priznaju po amortiziranom trosku ili po fer vrijednosti kroz
ostalu sveobuhvatnu dobit, ve¢inu obveza po kreditima;
ugovore o financijskim jamstvima, ugovorenu imovinu u ok-
viru MSFl-ja 15 i potrazivanja po najmovima u okviru MRS-
a 17 Najmovi. Od drustava se uglavnom trazi priznavanje
ili godiSnjeg ocekivanog kreditnog gubitka ili o¢ekivanog
kreditnog gubitka kroz vijek trajanja financijskog instru-
menta, ovisno o tome je li bilo zna¢ajnog povecanja kredit-
nog rizika od trenutka pocetnog priznavanja (ili od trenutka
kada je druStvo uslo u obvezu ili garanciju po kreditnom
instrumentu). Za neka potrazivanja od kupaca primjenjuje
se pojednostavljeni pristup prema kojem se uvijek priznaje
ocekivani kreditni gubitak kroz vijek trajanja financijskog
instrumenta.

Racunovodstvo zastite

Ucinkovitost racunovodstva zastite se testira prospektiv-
no, bez testiranja 80% do 125% ucinkovitosti iz MRS-a
39, te ovisno o kompleksnosti instrumenta zaStite moze
biti kvalitativno. Komponenta rizika financijskog i nefinan-
cijskog instrumenta moze biti odredena kao stavka zastite
ako se ta komponenta rizika moze pojedinacno identificirati
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measured as a fair value trough profit and loss account.
Debt instruments based on contractual cash flows and bu-
siness model within which held are additionally measured
as a fair value through profit and loss account, amortized
costs or a fair value through other comprehensive income
together with additional reclassification in profit and loss
account.

There is a fair value option which allows that financial
assets are initially measured at fair value through profit or
loss if it eliminates or significantly reduces an accounting
mismatch. Equity instruments are generally measured at
fair value through profit and loss. Equity instruments are
generally measured at fair value through profit and loss.
However, companies have an irrevocable option on the
basis of a single instrument recognized changes in the fair
value of instruments that are not traded through and thro-
ugh other comprehensive income (not subsequently altered
in the profit and loss account).

Classification and measurement of financial liabilities

For financial liabilities that was classified for evaluation
at fair value through profit or loss using the fair value
option, the amount of change in fair value attributable to
changes in credit risk should be announced in other com-
prehensive income. The rest of the changes in fair value
are announced in the profit or loss, unless the disclosure
of fair value changes in the credit risk obligations in other
comprehensive income created or increased accounting
mismatch in profit or loss. All other conditions of classifi-
cation and measurement of financial liabilities in IAS 39
were transferred to IFRS 9, including rules of separation of
embedded derivatives and criteria for the use of financial
liabilities.

Impairment

Requirements for impairment values are based on a model
of the expected credit loss, which replaces the model of the
loss from IAS 39. Model of the expected credit loss is appli-
cable to: debt instruments that are recognized at amortized
cost or at fair value through other comprehensive inco-
me, most of borrowings; Financial guarantee contracts,
contracted assets under IFRS 15 and claims the lease under
IAS 17, "Leases". Companies are mainly required to reco-
gnize either annual expected credit loss or expected credit
losses over the life of the financial instrument, depending
on whether any significant increase in credit risk from
the time of initial recognition (or from the moment when
the company entered into an obligation or guarantee).
For some receivables from buyers a simplified approach is
applied according to which expected credit losses over the
life of the financial instrument is always recognized.

Hedge accounting

The effectiveness of hedge accounting prospectively
tested, without testing 80% to 125% efficiency by IAS 39,
and depending on the complexity of the hedging instru-
ment can be qualitatively. Risk component of financial and



i pouzdano mjeriti. Vremenska vrijednost opcije, forward
elementa forward ugovora i bilo koje drugo Sirenje rizika
s osnove stranog tecaja moze se iskljuditi iz odredivanja
instrumenta zastite i raCunovodstveno tretirati kao troSak
zastite.

Datum stupanja na snagu

Rana primjena standarda dozvoljena je za izvjeStajna raz-
doblja koja pocinju 24. srpnja 2014. godine ili nakon toga.
Prijelaz na MSFI 9 se razlikuje u zahtjevima te djelomi¢no
zahtijeva retroaktivnu, a djelomicno primjenu od datuma
usvajanja standarda. Unato¢ zahtjevu da se MSFI 9 prim-
jenjuje u cijelosti, drustva mogu odabrati raniju primjenu
samo onih zahtjeva za prezentacijom dobitaka i gubitaka
od financijskih obveza koje se mjere po fer vrijednosti
kroz racun dobiti i gubitka bez primjene ostalih zahtjeva
standarda.

Utjecaj
Primjena MSFI-ja 9 moze uzrokovati promjene u mjerenju
i prezentaciji brojnih financijskih instrumenata, ovisno o
njihovim ugovorenim novéanim tijekovima i poslovnom
modelu u okviru kojeg se drze. Zahtjevi za umanjenjem
vrijednosti ¢e opcenito rezultirati ranijim priznavanjem
kreditnih gubitaka.
® MSFI 15: Prihodi od ugovora s kupcima - standard je
na snazi za godisnja razdoblja koja pocinju 1. sijecnja
2018. godine, ili kasnije. MSFI 15 uspostavlja model
priznavanja prihoda iz ugovora s kupcima koji se
sastoji od pet kriterija (s ograni¢enim iznimkama).
Standard jos3 nije usvojen u Europskoj Uniji.

Kljuéne odredbe

e MSFI 15 zamjenjuje sve postojeée zahtjeve i pravila
priznavanja prihoda (MRS 11 Ugovori o izgradnji, MRS
18 Prihodi, IFRIC (Tumacenje) 13 Programi lojalnosti
kupaca, IFRIC 15 Ugovori o izgradnji nekretnina, IFRIC
18 Prijenos imovine s kupca i SIC 31 Prihod - ne-
novcane usluge koje ukljucuju usluge oglasavanja) u
MSFI-jevima i primjenjuje se na sve prihode koji na-
staju kao rezultat ugovora s kupcima. Uz to, standard
daje model za priznavanje i mjerenje prodaje pojedine
nefinancijske imovine koje nisu posljedica redovnog
poslovanja (na primjer prodaja nekretnina, postrojenja,
opreme | nematerijalne imovine). Standard propisu-
je nacela koja druStvo mora primjenjivati prilikom
mjerenja i priznavanja prihoda. Temeljno nacelo je
da drustvo treba priznati prihod kako bi se odrazio
prijenos dobara ili izvrSenje usluga kupcima u iznosu
koji odgovara naknadi za koju druStvo ocekuje da
ima pravo u zamjenu za isporucena dobra ili pruzene
usluge.
Nacela priznavanja prihoda iz MSFl-ja 15 primjenjuju
se kroz model od pet koraka:
1. korak: Utvrditi ugovor(e) s kupcem
2. korak: Utvrditi obvezu izvrSenja u ugovoru
3. korak: Utvrditi cijenu transakcije

non-financial instruments may be defined as hedged items
if this component of risk can be individually identified

and measured reliably. The time value of options, forward
elements of forward contracts and any other expansion of
risk arising from foreign exchange rates may be excluded
from the determination of the hedging instrument and the
accounting treated as a cost of protection.

Effective date

Early application of the standards is permitted for repor-
ting periods beginning on 24 July 2014 or thereafter. The
transition to IFRS 9 is different in the requirements and
partially requires retrospective and partially application
from the date of adoption of standard. Despite the requi-
rement that the IFRS 9 is fully applied, the company may
choose an earlier application only those requirements for
the presentation of gains and losses on financial liabilities
measured at fair value through profit and loss account
without the application of the other requirements of the
standard.

Effect
The application of IFRS 9 may cause changes in the
measurement and presentation of a number of financial
instruments, depending on their contractual cash flows and
business model within which are held. Requirements for
impairment value will generally result in earlier recognition
of credit losses.
® |FRS 15: Revenue from Contracts with Customers -
standard effective for annual periods beginning on or
after 1 January 2018. IFRS 15 establishes the model
of recognizing revenue from contracts with customers
that consists of five criteria (with limited exceptions).
This standard has not been adopted in the EU.

Key regulations

e |FRS 15 replaces all existing requirements and policies
for revenue recognition (IAS 11 Construction Con-
tracts, IAS 18 Revenue, IFRIC (Interpretation) 13
Customer Loyalty Programmes, IFRIC 15 Agreements
for the Construction of Real Estate, IFRIC 18 Tran-
sfers of Assets from Customers and SIC 31 Revenue
- non-cash services including advertising services) to
IFRSs and apply to all income resulting from contracts
with customers. Additionally, the standard provides
a model for the recognition and measurement of
sales of individual non-financial assets that are not
a result of operations (for example, sales of property,
plant, equipment and intangible assets). Standard
prescribes the principle that company should apply
to the measurement and recognition of income. The
basic principle is that the company should recognize
revenue to reflect the transfer of goods or execution
of the services to customers in the amount equal to
the compensation to which the company expects to
be entitled in exchange for goods delivered or services
provided. The principles of revenue recognition under
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4. korak: Alocirati cijenu transakcije na zasebne obve-
ze izvrsenja
5. korak: Priznati prihod kada se izvrSi preuzeta obve-
za izvrSenja.

Zahtjev je standarda da druStva o svakom koraku modela
razmisljaju i donose procjene te da razmotre sve relevantne
¢injenice | okolnosti prilikom primjene modela na ugovore
sa svojim kupcima. U dodatku na model od pet koraka,
standard takoder precizira kako racunovodstveno tretirati
inkrementalni trosak potpisivanja ugovora i troskove koji su
izravno povezani s ispunjenjem obveza izvrSenja iz ugovora.
Vodi¢ za primjenu je sastavni dio samog standarda s ciljem
pomo¢i drustvima u primjeni zahtjeva standarda na uobica-
jene dogovore, uklju€uju¢i licence, jamstva, prava povrata,
razmatranja o principalu i agentu, opcijama za dodatnu
robu ili usluge i lomove.

Datum stupanja na snagu

Standard stupa na snagu za godisnja razdoblja koja po-
¢inju 1. sije¢nja 2018. godine ili nakon toga. DruStva mogu
birati hoce li primijeniti puni retroaktivni pristup za sva
razdoblja prezentirana u financijskim izvjeStajima tijekom
razdoblja primjene s ograni¢enim olakSanjima, ili modifi-
cirani retroaktivni pristup. Ranija primjena je dozvoljena,
ali se u tom slu¢aju informacija o ranijoj primjeni mora
objaviti u financijskim izvjestajima.

Utjecaj

MSFI 15 je preskriptivniji od trenutnih MSFI-jeva i pruza
detaljnije upute za primjenu. Zahtjevi za objavama u finan-
cijskim izvjestajima su takoder opsezniji u odnosu na po-
stojece i trenutno vazece standarde. Standard ¢e vjerojatno
utjecati na aktivnosti i financijsko izvjeStavanje druStava u
svim industrijama te ¢e usvajanje novih zahtjeva i pravila
biti znacajan poduhvat za vecinu drustava s potencijalnim
promjenama u trenutnom postavu njihovog racunovodstva,
njihovim sustavima i procesima.

e MSFI 16: Najmovi - standard je na snazi za godisnja
razdoblja koja pocinju 1. sijecnja 2019. godine ili
kasnije, a utvrduje nacela priznavanja, mjerenja,
iskazivanja i objavljivanja vezana uz najmove, za
obje ugovorne strane, za korisnika (“najmoprimca") i
za pruzatelja usluge (“najmodavca”). Novi standard
zahtijeva od najmoprimaca priznavanje vecine naj-
mova u svojim financijskim izvjeStajima. Najmoprimci
¢e, uz odredene izuzetke, primjenjivati jedinstveni
racunovodstveni model za sve najmove. lako
racunovodstvo najmodavca nije bitno izmijenjeno, u
nadolaze¢im razdobljima Banka ¢e procijeniti utjecaj
ovog novog standarda na financijske izvjeStaje. Ovaj
standard joS nije usvojen u Europskoj Uniji.
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IFRS 15 are applied through the model of the five steps:

1t step: determine a contract(s) with the customer

2" step: determine obligations of delivery in the

contract

3" step: determine price of the transaction

4™ step: allocate the transaction price of delivery

obligations in the contract

5t step: recognize revenue when the entity to fulfil

the obligation of delivery

Request of standard is that companies think about every

step of the model and bring assessment as well as consider
all relevant facts and circumstances when applying model
on the contracts with customers. In amendment on the five
steps model standard also specifies how the accounting
treat the incremental cost of signing the contract and the
costs directly related to the performance of the obliga-
tions under the contract execution. Application guide is
an integral part of the standards to assist companies in
implementing the requirements of the standard at the usu-
al arrangements, including licenses, warranties, rights of
return, considering the principal and the agent, the options
for additional goods or services and breaks.

Effective date

The standard is effective for annual periods beginning on
or after 1 January 2018. Companies may choose whether
to apply full retroactive approach to all periods presented
in the financial statements during the period of applicati-
on with limited relief, or a modified retroactive approach.
Earlier application is permitted, but in this case, informa-
tion about the earlier application must be presented in the
financial statements.

Effect
IFRS 15 is more prescriptive than the current IFRS and
provides detailed instructions for the implementation. The
requirements for disclosures in the financial statements
are also more extensive than the existing and currently
applicable standards. The standard will probably influence
the activities and financial reporting of companies in all
industries and the adoption of new requirements and rules
to be a significant undertaking for most companies with
potential changes in the current layout of their accounts,
their systems and processes.
® |FRS 16: Leases - standard is effective for annual
periods beginning on or after 1 January 2019, and de-
termines the principles of recognition, measurement,
presentation and disclosure of leases for both con-
tractual parties, for users (lessees) and service provider
(lessors). The new standard requires the recognition of
the majority of leases in financial statements. Lessees
will, with some exceptions, apply a single accounting
model for all leases. Although accounting lessor is
not significantly modified in forthcoming period the
Bank will assess the impact of this new standard on
its financial statements. This standard has not been
adopted in the European Union.



2.4. Ostali znacajni standardi, izmjene postojecih
standarda i tumacenja koja su objavljena, ali jos
nisu na snazi i usvojena

® MRS 16: Nekretnine, postrojenja i oprema te MRS 38
Nematerijalna imovina (izmjene): pojasnjenje pri-
hvatljivih metoda amortizacije - na snazi za godiSnja
razdoblja koja poéinju 1. sije¢nja 2016. Godine ili
kasnije. Izmjene pruzaju dodatne smjernice za obracun
amortizacije nekretnina, postrojenja, opreme i nema-
terijalne imovine.

e MRS 19: Primanja zaposlenih (izmjene) - definirani
planovi naknada - na snazi za godiSnja razdoblja koja
pocinju 1. veljace 2015. godine ili kasnije, odnosi se
na doprinose zaposlenika ili tre¢ih strana u definirane
planove naknada. Cilj izmjena je pojednostavljenje
raCunovodstvenog tretmana doprinosa.

e MSFI 11: Zajednicki aranzmani (izmjene): raunovod-

stvo stjecanja udjela u zajednickim operacijama - na

snazi za godiSnja razdoblja koja poCinju 1. sijenja

2016. godine, ili kasnije. Izmjene daju nove smjernice

za racunovodstveno iskazivanje stjecanja udjela u

zajednickim operacijama gdje takva aktivnost prema

MSFI €ini poslovanje.

MRS 27: Zasebni financijski izvjestaji (izmjene) -

izmjene su na snazi za godisnja razdoblja koja pocinju

1. sijecnja 2016. godine, ili kasnije, te dopustaju

metodu udjela za evidentiranje ulaganja u podruznice,

zajednicke pothvate i pridruzene subjekte u zasebnim
financijskim izvjeStajima.

MRS 1: Inicijative vezane uz objave (izmjene) - izmje-

ne su na snazi za godisnja razdoblja koja pocinju 1. si-

jecnja 2016. godine ili kasnije, s namjerom pojasnjenja
postojec¢ih zahtjeva MRS-a 1 (materijalnost, redoslijed
biljeski, medusume i ras¢lanjivanje, ratunovodstvene
politike i prezentacija pozicija u izvjeStaju o ostaloj
sveobuhvatnoj dobiti (OSD) koje se odnose na ulaganja
po metodi udjela).

Godisnja poboljsanja MSFI-a, ciklus 2010.-2012., skup
izmjena MSFI-ja na snazi za godi3nja razdoblja koja pocinju
1. veljace 2015. godine, ili kasnije.

Godi3nja poboljsanja MSFI-a, ciklus 2012.-2014., skup
izmjena MSFI-ja na snazi za godi3nja razdoblja koja pocinju
1. sijeCnja 2016. godine, ili kasnije.

Kao Sto je ve¢ navedeno, Uprava Banke odludila je da na-
vedene standarde, izmjene i tumacenja ne primjenjuje prije
njegovog datuma stupanja na snagu i predvida da njihovo
usvajanje nece znatno utjecati na financijske izvjeStaje
Banke u razdoblju njihove prve primjene.

3. TEMELINE RACUNOVODSTVENE POLITIKE

Osnovne racunovodstvene politike usvojene za pripremu
financijskih izvjeStaja navedene su u tekstu koji slijedi.

2.4. Other significant standards, amendments and
interpretations announced but not yet entered into
force

® |AS 16: Property, Plant and Equipment and IAS 38
Intangible Assets (amendments): Clarification of
acceptable methods of depreciation - effective for
annual periods beginning on or after 1 January 2016.
The amendments provide additional guidance for

the calculation of depreciation of property, plant,
equipment and intangible assets.

IAS 19: Employee Benefits (amendments) - defined
benefit plans - effective for annual periods beginning
on or after 1 February 2015, refers to contributions
of employees or third parties to defined benefit plans.
The aim of amendments is to simplify accounting for
contributions.

IFRS 11: Joint Arrangements (amendments): accoun-
ting for the acquisition of shares in joint operations

- effective for annual periods beginning on or after 1
January 2016. The amendments provide new guide-
lines for accounting for the acquisition of shares in
joint operations where such activity according to IFRS
makes business.

IAS 27: Separate financial statements (amendments)
- amendments effective for annual periods beginning
on or after 1 January 2016 and allow the equity
method for recording investments in subsidiaries,
joint ventures and associates in the separate financial
statements.

IAS 1: Initiatives related to the disclosure (amend-
ments) - amendments effective for annual periods
beginning on or after 1 January 2016 with the inten-
tion of clarifying the existing requirements of IAS 1
(materiality, the notes order, subtotals and breakdown,
accounting policies and presentation position in the
statement of other comprehensive income (OCl) rela-
ting to the investment under the equity method).

Annual IFRS improvements cycle 2010 - 2012, a set of
amendments of IFRS effective for annual periods beginning
on or after 1 February 2015.

Annual IFRS improvements cycle 2012 - 2014, a set of
amendments of IFRS effective for annual periods beginning
on or after 1 January 2016.

As stated earlier the Bank's Management Board has
decided not to apply stated standards, amendments and
interpretations before the effective date and predicts that
their adoption shall not significantly influence on the
Bank's financial statements in first time adoption.

3. BASIC ACCOUNTING POLICIES

Basic accounting policies adopted for financial statements
preparation are stated below:
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3.1. Osnove prikaza

Financijski izvjestaji su pripremljeni primjenom konvencije
povijesnog troska, osim odredenih financijskih instrume-
nata koji su iskazani po fer vrijednosti. Financijski izvjestaji
sastavljeni su po nacelu nastanka dogadaja, kao i pod
pretpostavkom vremenske neograni¢enosti poslovanja.

Banka vodi svoje poslovne knjige i sastavlja svoje statu-
tarne financijske izvjestaje u skladu s propisima i odlukama
Hrvatske narodne banke ("HNB"). Prilozeni financijski izvje-
Staji sastavljeni su na temelju raCunovodstvenih evidencija
Banke i ukljuuju odgovarajuca uskladenja i reklasifikacije
koje su potrebne u svrhu istinitog i objektivnog prikaza u
skladu s zakonskom racunovodstvenom regulativom primje-
njivom na banke u Hrvatskoj.

Financijski izvjeStaji prezentirani su u tisu¢ama hrvatskih
kuna, buduc¢i da je hrvatska kuna funkcijska valuta Banke.

Financijski izvjeStaji sastavljeni su po nacelu nastanka
dogadaja, kao i pod pretpostavkom vremenske neogranice-
nosti poslovanja.

3.2. Kritiéne racunovodstvene procjene i kljuéni
izvori neizvjesnosti procjene

Sastavljanje financijskih izvjeStaja sukladno zakonskoj
regulativi primjenjivoj na banke u Hrvatskoj, zahtijeva od
Uprave da daje procjene i izvodi pretpostavke koje utjecu
na iskazane iznose imovine i obveza te objavu nepredvide-
ne imovine i nepredvidenih obveza na datum financijskih
izvjesStaja, kao i na iskazane prihode i rashode tijekom
izvjesStajnog razdoblja. Procjene se temelje na informacija-
ma koje su bile dostupne na datum sastavljanja financijskih
izvjestaja, te se stvarni iznosi mogu razlikovati od procije-
njenih. Procjene i pretpostavke na temelju kojih su izvedene
kontinuirano se revidiraju. Promjene racunovodstvenih
procjena priznaju se u razdoblju promjene ako promjena
utjece samo na to razdoblje odnosno i u razdoblju promjene
i u buduc¢im razdobljima ako promjena utjece i na tekuce i
na buduca razdoblja. U nastavku su iznesene osnovne pret-
postavke koje se odnose na buducnost i drugi klju¢ni izvori
neizvjesnosti procjena na dan bilance koji nose znacajan
rizik, koji moze dovesti do materijalno znacajnog uskladenja
knjigovodstvenih iznosa imovine i obveza u iducoj finan-
cijskoj godini. lako Banka u odredenim razdobljima moze
pretrpjeti gubitke, koji su uglavnom razmjerni u odnosu

na ispravak vrijednosti zbog umanjenja kredita, Uprava je
prosudila da su ispravci za gubitke po kreditima adekvatni
za pokrice gubitaka koji bi mogli nastati po rizi¢noj aktivi.
U okviru redovnog poslovanja protiv Banke je pokrenuto
nekoliko sudskih sporova i prituzbi. Uprava Banke vjeruje
da eventualna kona¢na obveza Banke nakon okoncanja
sporova nece imati dodatne materijalno znacajne negativne
utjecaje, nakon provedenih rezerviranja do datuma sastav-
ljanja ovog izvjesca, na financijski poloZaj ni na buduce
rezultate poslovanja Banke. Produljena recesija, i nadalje
negativno utjece na sve segmente komitenata Banke. U
segmentu pravnih osoba smanjenje potraznje za kreditima
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3.1. Basis of presentation of financial statements

Financial statements are prepared under historical cost
convention, except certain financial instruments stated
through fair value. Financial statements are prepared on
an accrual basis of accounting, under the going concern
assumption.

The Bank keeps financial records and prepares statutory
financial reports in accordance with Croatian Natio-
nal Bank (CNB) legislation and decisions. Accompanied
financial statements are prepared on the basis of Bank's
accounting records and include appropriate adjustments
and reclassifications necessary for true and fair view in
accordance with accounting legislation applicable to banks
in Croatia.

The financial statements are presented in thousands of
Croatian Kuna (HRK), since the Croatian Kuna is Bank's
functional currency.

Financial statements are prepared on an accrual basis of
accounting, under the going concern assumption.

3.2. Critical accounting judgments and key sources
of estimation uncertainty

Compiling of financial statements according to legisla-
tion applicable on banks in Republic of Croatia requires
the management to make estimates and assessment that
have influence on stated amount of assets and liabiliti-

es, and disclosure of unexpected liabilities as of the date
of financial statements, as well as on stated income and
expenses during reporting period. The estimates are based
on information that was available at the date of compi-
ling financial reports and actual amounts may differ from
these estimates. The estimates and underlying assumptions
are reviewed on an ongoing basis. Revisions to accoun-
ting estimates are recognized in the period in which the
estimate is revised if the revision affects only that period
or in the period of the revision and future periods if the
revision affects both current and future periods. Below are
the key assumptions concerning the future and other key
sources of estimation uncertainty at the balance sheet date
that have a significant risk that may lead to a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year. Although the Bank at certain
periods may suffer losses that are mainly commensurate
comparing to value adjustments due to impairment of
loans, the management has estimated that impairment of
loans are adequate to absorb incurred losses in risk assets.
Within ordinary operations several lawsuits and complains
has been initiated against the Bank. The management be-
lieves that any ultimate liability of the Bank after completi-
on of the legal disputes will not have additional materially
significant negative impacts, after provisions formed up to
date of preparation of this report, on financial position nor
future results of the Bank's operations. Prolonged recession
has further negative impact on all segments of the Bank's
customers. Decrease of demand for loans and low volume



i niski volumeni platnih transakcija odrazavaju niske razine
investicijske aktivnosti, smanjenu likvidnost i dobit realnog
sektora, dok je kreditiranje segmenta stanovniStva smanje-
no zbog rastuce nezaposlenosti, nizeg raspolozivog dohotka
i razduZivanja.

Spora implementacija propisa usmjerenih na rjeSavanje
problema pravnih osoba suocenih s poslovnim poteskoca-
ma i nedostatak svjezeg kapitala potrebnog za financijsko
restrukturiranje poduzeca, rezultirali su dodatnim pora-
stom umanjenja vrijednosti i rezerviranja (sukladno novoj
Odluci o klasifikaciji plasmana), iako je Banka kontinuirano
posvecena oCuvanju kvalitete kreditiranja i primjenjuje
politike koje su dizajnirane kako bi smanjile kreditni rizik
i umanjenje vrijednosti kreditnog portfelja. Umanjenje
vrijednosti i gubici se pazljivo prate po komitentu i prema
vrsti potrazivanja. Takoder se prati kombinirana izloZzenost
prema grupama pojedinacnih povezanih osoba. Posto-
tak umanjenja vrijednosti prati se na razini cjelokupnog
portfelja kao i u odnosu prema jamstvenom kapitalu. Banka
procjenjuje adekvatnost instrumenata osiguranja primljenih
od komitenata na pojedinacnoj ili skupnoj osnovi. Unato¢
navedenim procedurama, tesko je s razumnom sigurnoS¢u
procijeniti trziSnu fer vrijednost nekretnina primljenih u
zalog u trenutnim teSkim uvjetima i uz nelikvidno trziste.

Slijedi prikaz znacajnih ra¢unovodstvenih politika usvoje-
nih za pripremu ovih financijskih izvjeStaja. Ove ra¢unovod-
stvene politike dosljedno su primjenjivane za sva razdoblja
uklju¢ena u ove izvjeStaje, osim tamo gdje je drugacije
navedeno.

3.3. Prihodi i rashodi od kamata

Prihodi od kamata obracunavaju se po nacelu nastanka na
temelju nepodmirene glavnice i po efektivnim kamatnim
stopama koje su u primjeni, a koje predstavljaju stopu ko-
jom se procijenjeni buduc¢i novcani priljevi diskontiraju do
neto knjigovodstvenog iznosa financijskog sredstva tijekom
njegovog ocekivanog vijeka uporabe. Prihodi od kamata
ukljuCuju kupone zaradene na temelju ulaganja u vrijedno-
snice i ostala ulaganja s fiksnim prihodom, kao i obracunati
diskont i premiju na trezorske zapise i druge diskontira-

ne instrumente. Krediti kod kojih je doSlo do umanjenja
vrijednosti otpisuju se do nadoknadivog iznosa, a prihodi od
kamata se nakon toga priznaju na temelju kamatne stope
koja je upotrebljavana za diskontiranje buducih nov¢anih
tijekova u svrhu mjerenja nadoknadivog iznosa. Ostale
naknade priznaju se u trenutku zarade, dok se prihod od
dividende priznaje nakon izglasavanja.

3.3.a Prihodi i rashodi od naknada i provizija

Naknade i provizije sastoje se uglavnom od naknada od
domaceg i inozemnog platnog prometa, izdanih garancija i
akreditiva, karti¢nog poslovanja i drugih kreditnih instru-
menata Banke. Naknade i provizije se u pravilu priznaju kad
je usluga izvrSena. Naknade za odobrenje kredita koji ¢e
vjerojatno biti povuceni odgadaju se, zajedno s povezanim

of payment transactions with corporate clients reflects low
level of investment activities, lower liquidity and profit of
the real sector, while financing retail customers decreased
due to increasing unemployment, lower disposable income
and decline in debt.

Slow implementation of regulations focused on problem
solving on legal entities faced with business difficulties
and lack of fresh capital needed for financial restructu-
ring, resulted with additional increase of impairments and
provisions (according to new Decision on classification of
placements), although the Bank continuously has been
dedicated to keep quality of lending and applies policies
designed to decrease credit risk and impairment of the loan
portfolio. Impairment and losses are carefully monitored by
each client and by type of receivables. Combined exposure
according to groups of individually related persons/compa-
nies was also monitored. Percentage of impairments was
monitored on overall portfolio level, as well as in relation
to guarantee capital. The Bank estimates adequacy of
customers' collaterals on individual or collective basis. Des-
pite these procedures, it is difficult to reasonable estimate
the market fair value of real-estates taken as collateral in
current severe conditions and with illiquid market.

Presentation of significant accounting policies adopted
for preparation of financial statements follows. These
policies have been consistently applied to all periods as
presented in these statements, unless otherwise stated.

3.3. Interest income and expense

Interest income is recognized on accrual basis, by reference
to the principal outstanding and at the effective interest
rate applicable, which is the rate that exactly discounts
estimated future cash receipts through the expected life
of the financial asset to that asset's net carrying amount.
Interest income includes coupons earned on fixed income
investments and securities and accrued discount and pre-
mium on treasury bills and other discounted instruments.
When loans become impaired, they are written down to
their recoverable amounts and interest income thereaf-
ter is recognized based on the rate of interest that was
used to discount the future cash flows for the purpose of
measuring the recoverable amount. Other fees are recogni-
zed when earned, while dividend income recognized after
voting.

3.3.a Fee and commission income and expense

Fees and commissions consist mainly of fees on domestic
and foreign payments, fees for issuing guarantees and
letters of credit, fees and commissions on card operations
and other credit instruments issued by the Bank. Fees and
commissions are generally recognized as income when ser-
vice is provided. Fees for loans that are probable of being
drawn are deferred together with the related direct issue
costs, and recognized as an adjustment to the effective
yield of the loan, and thus adjust the interest income.
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izravnim troSkovima odobrenja, i priznaju kao uskladenje
efektivnog prinosa na kredit tijekom razdoblja kredita.

3.3.b. Primanja zaposlenih

Sukladno MRS-u 19 - Primanja zaposlenih, obveze po
osnovi ostalih dugoro¢nih primanja zaposlenika, kao $to su
jubilarne nagrade i zakonske otpremnine, iskazuju se u neto
iznosu sadasnje vrijednosti obveze za definirana primanja
na datum izvjeStaja, a za izracun sadasnje vrijednosti obve-
ze koristi se metoda projicirane kreditne jedinice. Obzirom
da to nije zakonska obveza, Banka u svojim internim aktima
nema propisanu obvezu isplate navedenih stavki, te s tog
naslova ne vrsi rezerviranja.

3.4. Porez na dobit

Porezni rashod na temelju poreza na dobit je zbirni iznos
tekuce porezne obveze i odgodenih poreza. Tekuca porezna
obveza temelji se na oporezivoj dobiti za godinu. Oporeziva
dobit razlikuje se od neto dobiti razdoblja iskazanoj u racu-
nu dobiti i gubitka jer ne ukljuCuje stavke prihoda i rashoda
koje su oporezive ili odbitne u drugim godinama, kao ni
stavke koje nikada nisu oporezive ni odbitne. Tekuc¢a pore-
zna obveza Banke izraCunava se primjenom poreznih stopa
koje su na snazi, odnosno u postupku donoSenja na dan
bilance. Odgodeni porez je iznos za koji se o¢ekuje da ¢e po
njemu nastati obveza ili povrat na temelju razlike izmedu
knjigovodstvene vrijednosti imovine i obveza u financijskim
izvjeStajima i pripadajuce porezne osnovice koja se upo-
trebljava za izracunavanje oporezive dobiti, a obratunava
se metodom bilanéne obveze. Odgodene porezne obveze
opcenito se priznaju za sve oporezive privremene razlike, a
odgodena porezna imovina priznaje se u onoj mjeri u kojoj
je vjerojatno da Ce biti raspoloziva oporeziva dobit na te-
melju koje je moguce iskoristiti odbitne privremene razlike.

Knjigovodstveni iznos odgodene porezne imovine preis-
pituje se na svaki datum bilance i umanjuje u onoj mjeri
u kojoj vise nije vjerojatno da Ce biti raspoloziv dostatan
iznos oporezive dobiti za povrat cijele ili dijela porezne
imovine. Odgodeni porez obracunava se po poreznim sto-
pama za koje se o¢ekuje da ce biti u primjeni u razdoblju u
kojem ¢e do¢i do podmirenja obveze ili realizacije sredstva.
Odgodeni porez knjizi se na teret ili u korist racuna dobiti i
gubitka, osim ako se odnosi na stavke koje se knjize izravno
u korist ili na teret kapitala,pri ¢emu se odgodeni porez
takoder iskazuje u okviru kapitala. Odgodena porezna imo-
vina i obveze prebijaju se ako se odnose na poreze na dobit
koje je nametnula ista porezna vlast i ako Banka namjerava
podmiriti svoju teku¢u poreznu imovinu i obveze na neto
0snovi.

Banka je obveznik pla¢anja raznih indirektnih poreza, koji
su iskazani u okviru administrativnih troSkova.

3.5. Novac i novcani ekvivalenti

Za potrebe izvjeStaja o nov€anim tijekovima, novac i nov-
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3.3.b. Employee Benefits

According to IAS 19 - Employee benefits, liabilities on
other long term benefits, like long service fee and legal
retirement benefits, are stated as net present value of
liability for benefits defined on the date of report, and for
calculation of present value of liability method of projected
credit unit is used. Since it is not a legal requirement, the
Bank in its internal acts has no obligation to pay the above
items, and on that account does not make provision.

3.4. Income tax

Income tax expense represents the sum of the tax currently
payable and deferred tax. The tax expense is based on
taxable income for the year. Taxable income differ from

net income as reported in the income statement because

it excludes items of income or expense that are taxable

or deductible in other years and it exclude items that are
never taxable or deductible. The Bank's liability for current
tax is calculated using tax rates that have been enacted or
substantively enacted by the balance sheet date. Deferred
tax is the tax expected to be payable or recoverable on
differences between the carrying amount of assets and
liabilities in the financial statements and the corresponding
tax basis used in the computation of taxable profit, and

is accounted for using the balance sheet liability method.
Deferred tax liabilities are generally recognized for all
taxable temporary differences and deferred tax assets are
recognized to the extent that it is probable that taxable
profits will be available against which deductible temporary
differences can be utilized.

The carrying amount of deferred tax assets is reviewed at
each balance sheet date and reduced to the extent that it
is no longer probable that sufficient taxable profit will be
available to allow all or part of the asset to be recovered.
Deferred tax is calculated at the tax rates that are expected
to apply in the period when the liability is settled or the
asset realized. Deferred tax is charged or credited in the in-
come statement, except when it relates to items charged or
credited directly to equity, in which case the deferred tax is
also dealt with in equity. Deferred tax assets and liabilities
are offset when they relate to income taxes levied by the
same taxation authority and the Bank has the ability and
intention to settle on a net basis.

The Bank is subject to various indirect taxes which are
included in administrative expenses.

3.5. Cash and cash equivalents

For the purpose of reporting cash flows, cash and cash
equivalents are defined as cash, balances with the Croatian
National Bank, and current accounts with other banks and
term placements with other banks with maturity up to 3
months from the date of acquisition.

Cash and cash equivalents excludes the obligatory reser-
ves with the Croatian National Bank as these funds are not



Cani ekvivalenti obuhvacaju gotovinu, sredstva kod HNB-a,
stanja na Ziro racunima i orofena sredstva kod drugih
banaka s preostalim dospije¢em do 3 mjeseca od dana
stjecanja.

Novac i novcani ekvivalenti iskljuCuju obveznu pricuvu
kod HNB-a, buduci da sredstva obvezne pricuve nisu na
raspolaganju Banci u njezinom svakodnevnom poslova-
nju. Obvezna pricuva kod HNB-a je iznos koji su obvezne
izdvajati sve poslovne banke koje imaju dozvolu za rad u
Republici Hrvatskoj.

3.6. Financijska imovina i obveze

Financijska imovina i financijske obveze koje se vode u
bilanci ukljuuju novac i nov¢ane ekvivalente, utrzive vri-
jednosne papire, potrazivanja i obveze, dugorocne zajmove
te depozite i investicije. RaCunovodstvene metode pracenja
ovih instrumenata nalaze se u odgovarajuc¢im racunovod-
stvenim politikama. Banka iskazuje financijsku imovinu i
financijske obveze u svojoj bilanci samo i jedino onda kada
postane sudionik ugovornih obveza vezano uz transakcije s
financijskim instrumentima.

Financijska imovina Banke razvrstana je u portfelje ovisno
0 namjeri Banke u trenutku stjecanja financijskog sredstva
i u skladu s ulagackom strategijom. Financijska imovina
i financijske obveze svrstane su u portfelje ,koji se drze
do dospijec¢a”, ,raspolozive za prodaju” ili ,dani krediti i
potrazivanja“.

Temeljna je razlika medu spomenutim kategorijama u
pristupu mjerenja financijske imovine i priznavanja njihove
fer vrijednosti u financijskim izvjeStajima.

Financijska imovina i obveze se izravnavaju, a neto iznos
se prikazuje u bilanci kada postoji zakonsko pravo izravna-
vanja odredenih iznosa i kada postoji namjera izmirenja po
neto principu, ili kada se vrSi simultana realizacija imovine
odnosno podmirivanje obveza.

Sve uobicajene transakcije s financijskim instrumentima
priznaju se u bilanci na dan prijenosa (dan namirenja).
Prema metodi priznavanja transakcija po danu namirenja,
po kojoj se osnovna imovina ili obveze ne priznaju sve do
dana namirenja, promjene u fer vrijednosti osnovne imovine
i obveza se priznaju u bilanci pocevsi od datuma trgovanja.
Kod pocetnog priznavanja Banka mjeri financijsku imovinu
ili financijsku obvezu po njezinoj fer vrijednosti uvec¢ano, u
slucaju financijske imovine, za transakcijske troskove koji su
direktno povezani sa stjecanjem ili isporukom financijske
imovine ili financijske obveze.

(a) Ulaganja koja se drze do dospijeca

Ulaganja koja se drze do dospijeca su financijska imovina
s fiksnim iznosima placanja ili placanjima koja se mogu
utvrditi te s fiksnim rokovima dospijeca, a koje Banka
namjerava i sposobna je drzati do dospijeca. U njih se ubra-
jaju duznicki vrijednosni papiri. Ulaganja koja se drze do
dospijeca iskazuju se po amortiziranom troSku primjenom
metode efektivne kamatne stope, umanjenom za eventua-
lan ispravak vrijednosti zbog umanjenja.

available for the Bank's day to day operations. The obliga-
tory reserve with the Croatian National Bank is a required
reserve to be held by all commercial banks licensed in
Croatia.

3.6. Financial assets and liabilities

Financial assets and financial liabilities recorded in balance
sheet comprise cash and cash equivalents, marketable
securities, receivables and liabilities, long term loans,
deposits and investments. Accounting methods of recording
these instruments are in corresponding accounting policies.
The Bank states financial assets and financial liabilities in
balance sheet only when it becomes party of contracted
liabilities related with transactions with financial instru-
ments.

Financial assets held by the Bank are categorized into
portfolios in accordance with the Bank's intent on the
acquisition and pursuant to the Bank's investment strategy.
Financial assets and liabilities are classified as ,held to
maturity"”, ,available for sale "or , loans and advances to
customers "

The principal difference among the portfolios relates to
the measurement of financial assets and the recognition of
their fair values in the financial statements.

Financial assets and liabilities are offset, and net amount
is stated in balance sheet when there is a legally enforcea-
ble right to set off the recognized amounts and there is an
intention to settle on a net basis, or when simultaneously
realized assets in reference to settle liabilities.

All the usual transactions with financial instruments are
recognized in the balance sheet at the date of transfer
(settlement date). According to the method of recognition
of settlement date accounting, the underlying assets or lia-
bilities are not recognized until the settlement date, chan-
ges in the fair value of the underlying assets and liabilities
are recognized starting from the date of trading. At initial
recognition the Bank measures financial assets or financial
liabilities at fair value increased, in case of financial assets,
by transaction costs directly related to acquisition or deli-
very of financial assets or financial liabilities.

(a) Investments held to maturity

Investments held to maturity are financial assets with
fixed payments or payments that can be determined with
fixed maturity, and which the Bank intends and is capable
to hold to maturity. These include debt securities. Inves-
tments held to maturity are carried at amortized cost
using the effective interest method, less any allowance for
impairment.
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Banka redovito provjerava postoje li objektivni dokazi
koji bi upuc¢ivali na umanjenje ulaganja koja se drze do
dospijeca. Iznos gubitka od umanjenja odredenog sredstva
koje je iskazano po amortiziranom trosku izraCunava se
kao razlika izmedu knjigovodstvenog iznosa tog sredstva i
sadasnje vrijednosti ocekivanih buducih novcanih tokova
koji su diskontirani primjenom izvorne efektivne kamatne
stope za taj instrument. Kad je utvrdeno da je doslo do
umanjenja sredstva, Banka priznaje rezerviranje u racunu
dobiti i gubitka u okviru “Ispravka vrijednosti za gubitke po
vrijednosnim papirima”.

(b) Imovina raspoloZiva za prodaju

Imovina raspoloZiva za prodaju obuhvaca onu financijsku
imovinu koja je oznacena kao raspoloziva za prodaju ili nije
svrstana niti u (a) dane kredite i potrazivanja, (b) ulaganja u
posjedu do dospijeca ili (c) imovinu iskazanu po fer vrijed-
nosti kroz racun dobiti i gubitka. U ovoj kategoriji nalaze se
vlasnicki vrijednosni papiri te faktoring (kupljena) potrazi-
vanja. U okviru financijske imovine raspolozive za prodaju,
vlasnicki vrijednosni papiri se, nakon pocetnog priznavanja,
ponovno mjere po fer vrijednosti na temelju kotiranih
cijena. Fer vrijednost nekotiranih vlasnickih instrumenata
procjenjuje se sadaSnjom vrijednoS¢u ocekivanih nov¢anih
tokova ifili komparativnim metodama procjene temeljem
pokazatelja trziSne kapitalizacije. Financijska imovina se
prestaje priznavati u trenutku kada su istekla prava da se
zaprimi novcani tijek od te financijske imovine ili kada je
Banka prenijela sve znacajne rizike i prava koja proizlaze iz
vlasni$tva nad tom financijskom imovinom.

Dobici i gubici koji proizlaze iz promjena fer vrijedno-
sti imovine svrstane u kategoriju raspolozive za prodaju
priznaju se izravno u glavnici u okviru “Rezervi i zadrzane
dobiti" do trenutka prodaje ili umanjenja financijske imo-
vine, a nakon toga se ostvareni dobici ili gubici prethodno
priznati u glavnici iskazuju u okviru neto dobiti, odnosno
gubitka razdoblja. Dividende na vrijednosne papire raspolo-
zive za prodaju knjize se kad su objavljene, a potrazivanja
za dividende se u bilanci iskazuju u okviru ostale imovine.

(c) Dani krediti i potrazivanja

Dani krediti i potrazivanja nederivatna su financijska
imovina s fiksnim ili odredivim plac¢anjima koja ne kotira na
aktivnom trzistu, osim: (a) imovine koju Banka ima namjeru
prodati odmabh ili u kratkom roku, a koja je svrstana u
imovinu koja se drzi radi trgovanja i koju je nakon pocet-
nog priznavanja razvrstala kao imovinu koja se iskazuje
prema fer vrijednosti u ra¢unu dobiti i gubitka, (b) imovi-
ne koju Banka nakon pocetnog priznavanja razvrstava u
portfelj imovine raspoloZive za prodaju ili (c) imovine kod
koje Banka mozda nece biti u mogucnosti vratiti veci dio
svog pocetnog ulaganja zbog razloga koji nije pogorsanje
kvalitete kredita i koja je svrstana u portfelj imovine raspo-
lozive za prodaju. Ovaj portfelj obuhvaca kredite odobrene
klijentima. Krediti i potrazivanja pocetno se priznaju prema
fer vrijednosti, a naknadno mjere prema amortiziranom
troSku primjenom metode efektivne kamatne stope, uma-
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The Bank regularly monitors if there are objective eviden-
ces that could indicate to impairment of investments held
to maturity. The amount of the impairment loss for assets
carried at amortized cost is calculated as the differen-
ce between the carrying amount and the present value
of expected future cash flows discounted at the original
effective interest rate for the specific instrument. When
impairment loss determined, the Bank recognize provisions
in income statement within item “Impairment for inves-
tments held to maturity”.

(b) Assets available for sale

Assets available for sale include that financial assets de-
signated as available for sale or not signed as (a) loans and
receivables, (b) investments held to maturity or (c) assets at
fair value through profit or loss. In this category of assets
there are equity securities and factoring (bought) recei-
vables. Within assets available for sale, equity securities
are, after initial recognition, measured at fair value based
on quoted prices. Fair value of unquoted equity securiti-
es is estimated using present value of future cash flows
and/or by comparative methods of assessment based on
market capitalization ratios. Financial assets are no longer
recognized at the moment when rights to receive cash flow
of financial asset expired or when the Bank transposed all
significant risks and rights arising from ownership of the
assets.

For available-for-sale assets, gains and losses arising from
changes in fair value are recognized directly in equity un-
der the caption ‘Reserves and retained earnings', until the
security is disposed of or is determined to be impaired, at
which time the cumulative gain or loss previously recogni-
zed in equity is included in the profit or loss for the period.
Dividends on securities available for sale are recorded as
declared and included as a receivable in the balance sheet
line ‘Other assets.

(c) Loans and receivables

Loans and receivables are non-derivative financial assets
with fixed or determinable payments that are not quoted
in an active market, other than (a) those that the Banks
intends to sell immediately or in the near term, which shall
be classified as held for trading, and those that the entity
upon initial recognition designates as at fair value through
profit or loss; (b) those that the Bank upon initial recogni-
tion designates as available for sale; or (c) those for which
the Bank may not recover substantially all of its initial
investment, other than because of credit deterioration,
which shall be classified as available for sale. This portfolio
comprises loans provided to customers.

Loans and receivables are measured at initial recognition
at fair value, and are subsequently measured at amortized
cost using the effective interest method, less any allowance
for impairment. Third party expenses, such as legal fees,
incurred in securing a loan are treated as part of the cost
of the transaction as well as fees received from customers.
Loan origination fees for loans which are probable of being



njenom za ispravak vrijednosti zbog umanjenja. Troskovi
prema trecim stranama, kao S$to su pristojbe za osiguranje
kredita, tretiraju se kao dio troSka transakcije,kao i naknade
klijenata. Naknade za odobrenje kredita po kojima ¢e sred-
stva vjerojatno biti povucena odgadaju se, zajedno sa svim
povezanim izravnim troskovima, i priznaju kao uskladenje
efektivnog prinosa na kredit te se za njih uskladuje i prihod
od kamata. Svi krediti i predujmovi priznaju se u trenutku
isplate kredita, odnosno predujma korisnicima kredita.

Ispravak vrijednosti za potencijalne kreditne gubitke utvr-
duje se ako postoji objektivan dokaz da Banka nece biti u
mogucnosti naplatiti sve iznose koje potrazuje. Iznos ispravka
vrijednosti utvrduje se kao razlika izmedu knjigovodstvene
i nadoknadive vrijednosti, koja predstavlja sadasnju vrijed-
nost oCekivanih nov€anih tijekova, ukljucujuci nadoknadive
iznose od jamstava i drugih sredstava osiguranja, diskontira-
ne po izvornoj efektivnoj kamatnoj stopi za kredit. Ispravak
vrijednosti za kreditne gubitke takoder pokriva gubitke
koji, prema objektivnim dokazima, ve¢ postoje u kreditnom
portfelju na datum bilance.

Ti gubici procjenjuju se na temelju proslih gubitaka u
odredenoj komponenti portfelja, ocjeni kreditne sposob-
nosti kreditnog duznika te uzimajuci u obzir gospodarsko
okruzenje u kojem zajmoprimci posluju, sukladno propisa-
nim metodologijama pozitivnih propisa iz segmenta odluka/
propisa nadzora kreditnih institucija. Nenaplativi zajmovi
se otpisuju u cjelokupnom iznosu, a sve naknadne uplate
knjize se u korist prihoda od naplate otpisanih potraZivanja
u racunu dobiti i gubitka.

(d) Prodaja zaloga

Banka povremeno preuzima nekretnine u zamjenu za pod-
mirivanje svojih potrazivanja po zajmovima i predujmovima.
Takve nekretnine priznaju se po neto nadoknadivoj vrijed-
nosti ovisnog potrazivanja po zajmovima i predujmovima
ili po trenutacnoj fer vrijednosti navedene imovine ovisno o
tome koja je niza. Prihodi ili rashodi pri prodaji nekretnina
pod zalogom priznaju se u racunu dobiti ili gubitka.

Nekretnine koje sluZe kao instrument osiguranja danih
kredita mogu se prodati jedino ako postanu predmetom
ovrsnog postupka.

(e) Poslovi ponovne kupnje i prodaje

Vrijednosni papiri prodani u sklopu poslova ponovne
kupnje i prodaje (repo poslovi) sadrzani su u financijskim
izvjes¢ima, a obveza prema ugovornoj strani ukljucena je u
obveze prema bankama odnosno u obveze prema klijenti-
ma. Vrijednosni papiri kupljeni uz obvezu ponovne prodaje
knjizeni su kao plasmani kod drugih banaka ili krediti kli-
jentima. Razlika izmedu prodajne i otkupne cijene knjizena
je kao kamata te obracunata ravnomjerno kroz razdoblje do
dospijeca.

3.7. Materijalna i nematerijalna imovina

Materijalna i nematerijalna imovina iskazuje se prema
troSku ulaganja umanjenom za akumuliranu amortizaciju.

drawn down, are deferred (together with related direct
costs) and recognized as an adjustment to the effective
yield of the loan and as such adjust the interest income. All
loans and advances are recognized when loans and advan-
ces are disbursed to customers.

Impairment for positional loan losses is determined if there
is objective evidence that the Bank will not be able to collect
all claims. The amount of impairment is defined as difference
between book value and recoverable value that represent
present value of expected cash flows, including recovera-
ble amounts from collaterals, discounted at initial effective
interest rate on loan granted. Impairment for loan losses also
covers losses that are, according to objective evidence; alre-
ady exist in loan portfolio at the date of balance sheet.

These losses are estimated on the basis of former losses
in specific component of portfolio, rating of the cre-
ditworthiness of borrowers taking into account economic
environment that borrowers operate in, and in line with
prescribed methodologies of positive requlations from area
of supervision on credit institutions. Uncollectable loans
are written-off in full amount, and all additional payments
are recorded as "income from collection of receivables
written-off" in income statement.

d) Sale of collaterals

The Bank occasionally acquires real estate in settle-
ment of certain loans and advances. Such real estate are
recognized at net recoverable value of depending loans
and advances or at present fair value of stated real estate
depending which one is lower. Gains or losses on disposal
of real estate taken as collateral are recognized in income
statement. Real estate used as collateral for loans granted
can be sold only if they become the subject of enforcement
proceedings.

(e) Sale and repurchase operations

Securities sold under sale and repurchase agreements
(“repos”) are recorded in financial statements, and liability
toward the counter-party are included within "amounts
due to banks", or "amounts due to customers”. Securiti-
es bought under repurchase agreements are recorded as
“placements with other banks" or “loans to customers”. The
difference between the sale and repurchase price is treated
as interest and accrued over to period to maturity.

3.7. Tangible and intangible fixed assets

Tangible and intangible fixed assets are stated at cost of
investment less accumulated depreciation/amortization.
Cost includes the purchase price and any costs directly
attributable to bringing the asset to a working condition
for its intended use.
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TroSak nabave obuhvaca nabavnu cijenu i sve troSkove
izravno povezane s dovodenjem sredstva u radno stanje za
namjeravanu uporabu. Troskovi tekuceg odrzavanja i popra-
vaka, zamjene te investicijskog odrzavanja manjeg obima
priznaju se kao rashod kad su nastali. Materijalna i nemate-
rijalna imovina pojedina¢ne nabavne vrijednosti do 3.500
kuna otpisuju se u cijelosti prilikom stavljanja u uporabu.

Amortizacija se obracunava pravocrtno, tako da se na-
bavna vrijednost sredstva otpisuje do njegove rezidualne
vrijednosti tijekom procijenjenog vijeka uporabe sredstva.
ZemljiSte se ne amortizira. U 2015. godini Banka je primje-
njivala stope amortizacije u procijenjenom vijeku uporabe
kako slijedi:

Lower level of maintaining costs, replacements and inves-
tment costs are recognized as expense as incurred. Tangible
and intangible assets with value up to HRK 3.500 are
written-off when in use.

Depreciation is calculated on a straight-line basis to write
down the cost of such assets to their residual values over
their estimated useful lives. Land is not depreciated. In
2015 the Bank applied the estimated economic useful lives
as stated below:

2015. 2014.
Zgrade/BuiIdings 50 godina/so years 2% 50 godina/so years 200
Racunala/Computers 5 godina/5 years 20% 5 godinal5 years 20%

5 do 10 godina/
5 to 10 years

Namjestaj i oprema
Furniture and equipment
Motorna vozila

Motor vehicles

Nematerijalna imovina
Motor vehicles

5 godina/5 years

5 godina/5 years

10% do 20%

10% do 20%
10% to 20%

5 do 10 godina/

10% to 200% 5 to 10 years

20% 5 godina/s years 20%

20% 5 godina/5 years 20%

Rezidualna vrijednost imovine i korisni vijek uporabe pre-
gledavaju se i po potrebi uskladuju na svaki datum bilance.
Nadalje, knjigovodstveni iznosi dugotrajne materijalne i
nematerijalne imovine provjeravaju se na svaki dan bilance,
kako bi se utvrdilo jesu li viSi od iznosa koji se mogu vra-
titi. Ako knjigovodstveni iznos nekog sredstva premasuje
njegovu procijenjenu nadoknadivu vrijednost, otpisuje se
do iznosa nadoknadive vrijednosti. Nadoknadivi iznos je
iznos fer vrijednosti imovine umanjen za troSkove proda-
je ili vrijednosti u upotrebi, ovisno koji je visi. Umanjenje
vrijednosti priznaje se u razdoblju u kojem je utvrdeno i
iskazuje se u okviru rashoda od poslovanja. Nakon prizna-
vanja gubitaka od umanjenja troSak amortizacije osnovnih
sredstava uskladuje se u buduc¢im razdobljima tako da se
ponovno procijenjen knjigovodstveni iznos imovine, uma-
njen za eventualan ostatak vrijednosti, sustavno rasporedu-
je tijekom preostaloga korisnog vijeka trajanja tog sredstva.

3.8. Dugotrajna imovina koja se drzi radi prodaje

Dugotrajna imovina klasificira se kao imovina koja se drZi
radi prodaje i iskazuje se po knjigovodstvenoj vrijednosti ili
fer vrijednosti umanjenoj za troSkove prodaje, ovisno koja
je niza, ako ¢e se njezina knjigovodstvena vrijednost prije
svega nadoknaditi prodajom, a ne stalnim koriStenjem.

3.9. PreraCunavanje stranih valuta

Stavke uklju¢ene u financijske izvjeStaje Banke iskazane su
u valuti primarnoga gospodarskog okruzja u kojem Banka
posluje (funkcionalna valuta). Financijski izvjeStaji Banke
prikazani su u kunama, Sto predstavlja funkcionalnu i izvje-
Stajnu valutu Banke. Transakcije u stranim valutama pre-
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The assets' residual values and useful lives are reviewed,
and adjusted if appropriate, at each balance sheet date.
In addition, the carrying amounts of fixed and intangible
assets are reviewed at each balance sheet date to assess
whether they are recorded in excess of their recoverable
amounts, and where carrying values exceed this estima-
ted recoverable amount, assets are written down to their
recoverable amount. The recoverable amount is the higher
of the asset's fair value less costs to sell and value in use.
Impairment is recognized in the respective period and is
included in operating expenses. After the recognition of an
impairment loss the depreciation charge for fixed assets
is adjusted in future periods to allocate the assets' revised
carrying value, less its residual value (if any), on a systema-
tic basis over its remaining useful life.

3.8. Non-current assets available for sale

Non-current assets are classified as assets held for sale
and stated at the lower of carrying amount and fair value
less costs to sell if their carrying amount is recovered
principally through a sale transaction rather than through
continuing use.

3.9. Foreign currency translation

Items included in the financial statements of the Bank

are measured using the currency of the primary economic
environment in which the Bank operates (‘the functio-

nal currency’). The financial statements are presented

in Croatian Kuna's (HRK), which is the Bank's functional
and presentation currency. Transactions denominated in
foreign currencies are translated into HRK at the prevailing



raCunavaju se u kune po te¢ajevima koji su vaze¢i na dan
transakcije. Monetarne stavke u stranim valutama ponovno
se preracunavaju u kune po pripadajuéim spot tecajevima
na dan bilance. Nenov€ane stavke u stranoj valuti iskazane
prema fer vrijednosti preradunavaju se primjenom valutnog
tecaja vazeceg na dan procjene fer vrijednosti. Nenov&ane
stavke u stranoj valuti iskazane po povijesnom trosku ne
preradunavaju se ponovno na dan bilance. Te¢ajne razlike
nastale podmirenjem novcanih stavki i njihovim ponovnim
preracunavanjem iskazuju se u okviru Neto dobiti/gubitka iz
financijskog poslovanja za razdoblje. Te¢ajne razlike nastale
preradunavanjem nemonetarne imovine iskazane prema fer
vrijednosti iskazuju se u racunu dobiti i gubitka razdoblja,
osim tecajnih razlika koje su nastale ponovnim preracuna-
vanjem nemonetarne imovine raspoloZive za prodaju kod
koje se gubici i dobici priznaju izravno u kapitalu. Kod te
kategorije nenovCanih stavki svaka se dobit, odnosno svaki
gubitak nastao preratunavanjem takoder priznaje izravno
u kapitalu. Banka ima imovinu i obveze izvorno iskazane
u kunama, a koje su jednosmjernom valutnom klauzulom
vezane uz stranu valutu. Zahvaljujuéi toj klauzuli, Banka
ima moguc¢nost revalorizirati sredstvo i povezanu obvezu
primjenom valutnog tecaja vazeéeg na dan dospijeca ili
valutnog tecaja vazec¢eg na dan izdavanja financijskog
instrumenta, ovisno o tome koji je visi. Kod jednosmjerne
valutne klauzule ugradene u obveze istu opciju ima druga
ugovorna strana. Tako Banka procjenjuje vrijednost svoje
imovine i svojih obveza na koje se primjenjuje spomenuta
klauzula ili po srednjem tec¢aju HNB-a vaze¢em na dan
bilance ili primjenom ugovornoga valutnog tecaja opcije, tj.
izvornog tecaja ako je visi.

Tecajevi HNB-a za najznacajnije valute koje je Banka
primjenjivala u izradi bilance na izvjeStajne datume:

31. prosinca 2015. 1 EUR = 7,635047 HRK

1 EUR = 7,661471 HRK

1 USD = 6,991801 HRK

31. prosinca 2014. 1 USD = 6,302107 HRK

3.10. Financijski instrumenti koji se vode u izvanbi-
lan¢énoj evidenciji

U okviru redovnog poslovanja Banka je izdavanjem garan-
cija, akreditiva i odobravanjem okvirnih kredita koji nisu u
cijelosti iskoriSteni iskazala potencijalne i preuzete obveze
u izvanbilanénoj evidenciji. Ovi financijski instrumenti se
iskazuju u bilanci Banke u trenutku kad Banka po njima
podmiri dospjelu obvezu.

3.11. Rezerviranja

Banka priznaje rezerviranje ako ima sadasnju obvezu koja
je nastala na temelju proslih dogadaja i ako je vjerojatno da
¢e Banka morati podmiriti obvezu. Uprava odreduje iznos
rezerviranja na temelju pregleda pojedinacnih stavki i isku-
stva s gubicima u proteklim razdobljima, razmatrajuci sa-
dasnje gospodarske uvjete, obiljezja rizika raznih kategorija
transakcija i druge relevantne Cinitelje na dan bilance. Ako
je u¢inak materijalno znacajan, rezerviranja se diskontiraju
do sadasnje vrijednosti.

exchange rates on the date of the transaction. Monetary
items denominated in foreign currencies are retranslated
into HRK at the appropriate spot rates of exchange prevai-
ling at the balance sheet date. Non-monetary items carried
at fair value that are denominated in foreign currencies are
retranslated at the rates prevailing on the date when the
fair value was determined. Non-monetary items that are
measured in terms of historical cost in a foreign currency
are not retranslated. Exchange differences arising on the
settlement of monetary items, and on the retranslation of
monetary items, are included in ‘Net profit/loss on financial
operations' for the period. Exchange differences arising on
the retranslation of non-monetary assets carried at fair
value are included in profit or loss for the period except
for exchange differences arising on the retranslation of
non-monetary assets available-for-sale in respect of which
gains and losses are recognized directly in equity. For such
non-monetary items, any exchange component of that gain
or loss is also recognized directly in equity.

The Bank has assets and liabilities originated in HRK,
which are linked to foreign currency with one-way cu-
rrency clause. Due to this clause the Bank has to revalue
both the asset and related liability by higher of: foreign
exchange rate valid as of the date of maturity, or foreign
exchange rate valid as of the date of origination of the fi-
nancial instrument. In case of liability linked to this clause
the counterparty has this option. As such the Bank values
its assets and liabilities related to this clause by middle
rate of CNB valid at the date of balance sheet or foreign
exchange rate agreed by the option (rate valid at originati-
on), whichever is higher.

The principal rates of exchange set forth by the CNB and
used in the preparation of the Bank's balance sheet at the
reporting dates were as follows:

31 December 2015 1 EUR = 7,635047 HRK

1 EUR = 7,661471 HRK

1 USD = 6,991801 HRK

31 December 2014 1 USD = 6,302107 HRK

3.10. Financial instruments recorded in off-balance
sheet

Within regular operations the Bank has stated potential
commitments and liabilities in off-balance sheet by issuing
guarantees, letters of credit and by granting revolving
credits that are not used completely. These financial instru-
ments are stated in balance sheet when the Bank pays past
due obligation of these instruments.

3.11. Provisions

Provisions are recognized when the Bank has a present
obligation as a result of a past event, and it is probable
that the Bank will be required to settle that obligation.
Management Board determines the adequacy of the pro-
vision based upon reviews of individual items, recent loss
experience, current economic conditions, the risk charac-
teristics of the various categories of transactions and other
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3.12. Derivativni financijski instrumenti

Derivativni financijski instrumenti ukljucuju terminske ugo-
vore u stranoj valuti i pocetno se priznaju u bilanci po fer
vrijednosti, a naknadno se mjere po njihovoj fer vrijednosti.
Fer vrijednosti se odreduju prema burzovnim trzisnim cije-
nama ili putem cjenovnih modela ako je to primjenjivo. Svi
derivati se vode kao sredstvo kad je njihova fer vrijednost
pozitivna te kao obveza kad im je fer vrijednost negativ-
na. Derivatni financijski instrumenti ukljucuju ugovore s
jednosmjernom valutnom klauzulom. Ugovorena vrijednost
pocetno se priznaje u vanbilan¢noj evidenciji te kao dani
kredit s jednosmjernom valutnom klauzulom u bilanci.
Naknadno mjerenje vrsi se po amortiziranom trosku kao

i za sve druge plasmane koji nose kreditni rizik u bilanci.
Povecanje tecaja (fer vrijednosti ugradenog derivata) iznad
ugovorenog evidentira se u bilancu kao ugradeni derivat te
se priznaje dobit ili gubitak od ugradenih derivata u racunu
dobiti i gubitka. Derivativni instrumenti Banke nisu kvali-
ficirani za racunovodstvo zastite. Promjene fer vrijednosti
bilo kojeg derivativnog instrumenta koji nije kvalificiran za
racunovodstvo zastite priznaju se u racunu dobiti i gubitka
kao neto prihodi od trgovanja. Medutim, dobici i gubici koji
nastaju iz promjena fer vrijednosti derivativnih instrume-
nata kojima se upravlja zajedno s financijskom imovinom ili
financijskim obvezama iskazuju se u sklopu ‘neto prihoda
od financijske imovine po fer vrijednosti'

3.13. Troskovi mirovinskih naknada

Prema domacem zakonodavstvu Banka ima obvezu placanja
doprinosa fondovima za mirovinsko i zdravstveno osigura-
nje. Ova obveza odnosi se na zaposlenike koji imaju zasno-
van radni odnos, a prema njoj poslodavac je duzan placati
doprinose u odredenom postotnom iznosu utvrdenom na
temelju bruto place:

2015. 2014.
Doprinosi za mirovinsko 20% 20%
osiguranje
Doprinosi za zdravstveno 15% 150
osiguranje
Doprinosi za zapo$ljavanje 1.7% 1,7%
Ozljede na radu 0,5% 0,5%

Doprinosi u ime posloprimca i u ime poslodavca obracu-
navaju se kao tro3ak razdoblja u kojem su nastali.

Banka nema definirane planove za svoje zaposlenike ili
rukovoditelje za isplatu primanja nakon odlaska u mirovinu.
Banka za svoje zaposlenike upla¢uje doprinose u obvezne
fondove mirovinskog osiguranja, koje iskazuje kao troSak
razdoblja na koje se odnose. Odgovornost za sva budu-
¢a placanja zaposlenicima na toj osnovi snosi Republika
Hrvatska.

46 | Partner banka - Godi3nje izvje3ce 2015. | Partner bank - Annual Report 2015

pertinent factors at the balance sheet date. Provisions are
discounted to present value where the effect is material.

3.12. Derivative financial instruments

Derivative financial instruments include term contracts in
foreign currency and initially recognized in balance sheet
at fair value, and afterwards are measured at their fair
value. Fair values are determined according to stock market
price or according to price models if applicable. All deriva-
tives are recorded as assets when their fair value is positive
and as liabilities when their fair value is negative. Derivative
financial instruments include one-way currency clause con-
tracts. Contracted value is initially recognized as off-balance
sheet item and as borrowings with one-way currency clause
in balance sheet. Afterwards measurement is performed at
the cost of depreciation as well as for other placements with
credit risk in the balance sheet. Increase of foreign exchange
(fair value of embedded derivative) above contracted is recor-
ded in balance sheet as embedded derivative and recognized
as profit or loss of embedded derivatives in income statement.
Derivative instruments are not qualified as hedge accoun-
ting. Fair value changes of any derivative instrument that is
not qualified as hedge accounting are recognized in income
statement as "net income from securities trading". However,
gains and loss realized arising from changes in fair value of
derivative instruments reported as financial assets or financial
liabilities are stated as “net income from financial assets at
fair value”.

3.13. Retirement benefit costs

Under domestic law, the Bank is obliged to pay contributi-
ons to pension and health insurance. This obligation applies
to employees who have and employment, and according

to this obligation employer is obliged to pay contributions
to a certain percentage determined on the basis of gross
salary:

2015. 2014.
Pension contributions 20% 20%
Health |n§urance 15% 15%
contributions
Employment contributions 1,7% 1,7%
Occupational accident 0,5% 0,5%

Contributions on behalf of the employees and the em-
ployer are treated as expenses in the period in which they
occur.

The Bank has no post-retirement benefit plans for its em-
ployees or management. The Bank makes contributions on
behalf of its employees to mandatory state pension plans,
which are charged as expense in the period to which they
relate. Any future payments to employees are the responsi-
bility of the Republic of Croatia.



3.14. Poslovi u ime i za racun

Banka upravlja imovinom pravnih osoba i gradana u svrhu
¢ega naplacuje naknadu. Kako ti iznosi ne predstavljaju
imovinu Banke, oni su iskljuceni iz pripadajuce bilance
(biljeska 31).

3.15. Reklasifikacija

Odredeni iznosi iz financijskih izvjeStaja za prethodnu go-
dinu reklasificirani su da bi bili u skladu s prikazom tekuce
godine.

3.16. Regulatorno okruzenje

Banka podlijeze regulativi HNB-a. Regulativa obuhvaca
limite i druga ogranicenja vezana uz minimalnu razinu
adekvatnosti kapitala, klasifikaciju kredita i izvanbilan¢nih
preuzetih obveza te utvrdivanje rezerviranja za kreditni
rizik, rizik likvidnosti, kamatni rizik i valutni rizik. Banka je
na kraju godine udovoljavala svim regulatornim zahtjevima.

3.17. Netiranje financijskih instrumenata

Financijska imovina i obveze se netiraju te se u bilanci iska-
zuju u neto iznosu, u slucaju kad postoji zakonski provedivo
pravo na prijeboj priznatih iznosa i postoji namjera namire

na neto principu ili istodobno stjecanja imovine i podmire-

nja obveza.

3.18. Najmovi

Banka sklapa ugovore o operativnom najmu. Ukupna placa-
nja po tim najmovima terete ostale troskove poslovanja u
raCunu dobiti i gubitka primjenom pravocrtne metode tije-
kom trajanja najma. U slucaju raskida ugovora o operativ-
nom najmu prije isteka roka najma svako potrebno placanje
penala najmodavcu priznaje se kao trosak u razdoblju u
kojem je ugovor raskinut.

3.19. lzvjestaj o nov€anom tijeku

U svrhu izvjeStavanja o nov€anom tijeku, novac i nov€ani
ekvivalenti ukljuuju novac i sredstva Banke na racunima
kod drugih banaka, te plasmane drugim bankama i ostale
plasmane s preostalim rokom dospije¢a do 90 dana.

3.14. Operations on behalf and for third parties

The bank manages funds for and on behalf of third parties
(legal entities and citizens), and fee income from these
funds are credited and charged. As these amounts do not
represent assets of the Bank, they are excluded from the
accompanying balance sheet (Note 31).

3.15. Reclassification of comparative information

Certain positions in the comparative financial statements
for the previous year were reclassified in order to present
financial information in line with presentation in the finan-
cial statements for current year.

3.16. Regulatory requirements

The Bank is subject to the regulatory requirements of the
CNB. These regulations include limits and other restrictions
pertaining to minimum capital adequacy requirements, cla-
ssification of loans and off balance sheet commitments and
forming allowances to cover credit risk, liquidity, interest
rate and foreign currency position. At year end the Bank
was in compliance with all requlatory requirements.

3.17. Offsetting financial instruments

Financial assets and liabilities are offset and the net amo-
unt reported in the balance sheet when there is a legally
enforceable right to offset the recognized amounts and
there is an intention to settle on a net basis, or realize the
asset and settle the liability simultaneously.

3.18. Leases

The leases entered into by the Bank are operating leases.
The total payments made under operating leases are char-
ged to other operating expenses in the income statement
on a straight-line basis over the period of the lease. When
an operating lease is terminated before the lease period has
expired, any payment required to be made to the lessor by
way of penalty is recognized as an expense in the period in
which termination takes place.

3.19. Cash flow statement

For the purpose of Cash flow statement, cash and cash
equivalents include cash and balances with banks, place-
ments with other banks and other receivables with original
maturities up to 90 days.
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4. PRIHODI | RASHODI OD KAMATA 4. INTEREST INCOME AND EXPENSES

(svi iznosi u tisu¢ama kuna)
(all amounts are expressed in thousands of HRK) 2015. 2014.

Prihodi od kamata
Interest income

Zajmovi poduzecima 47.016 58.244
Corporate loans
Zajmovi stanovniStvu 7.999 9.199
Retail loans
Prihodi od vrijednosnih papira 19.712 17.767
Income from securities
Plasmani drugim bankama 12 16
Placements with other banks
Ostalo 772 928
Other

75.511 86.154

Rashodi po kamatama
Interest expense

Depoziti stanovnisStva 20.018 23.059
Retail deposits
Krediti od banaka 6.424 10.754
Bank borrowings
Depoziti banaka 54 31
Bank deposits
Depoziti nebankarskih financijskih institucija 353 530
Non-banking financial institutions deposits
Depoziti poduzeca 4.380 6.050
Corporate deposits
Depoziti ostalih drustava 4.819 3.767
Deposits from other companies

36.048 44.191

5. PRIHODI | RASHODI OD NAKNADA | PROVIZIJA | 5. FEE AND COMMISSION INCOME AND EXPENSES
(svi iznosi u tisuéama kuna) 2015 2014

(all amounts are expressed in thousands of HRK)

Prihodi od naknada i provizija
Fee and commission income

Prihodi od provizija poduzeca 6.609 6.388
Corporate customers

Prihodi od provizija stanovniStva i obrtnika 1.163 1.175
Citizens and sole-traders
Prihodi od provizija banaka 125 237
Banks
Ostale naknade i provizije 358 349
Other fees and commissions

8.255 8.149
Rashodi po naknadama i provizijama
Fee and commission expense
Usluge Fine 1.308 1.446
FINA service charges
Ostale naknade i provizije 1.106 966
Other fees and commissions

2.414 2.412
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6. NETO DOBIT OD FINANCIJSKOG POSLOVANJA | 6. NET GAINS FROM FINANCIAL OPERATIONS

(svi iznosi u tisu¢ama kuna)
(all amounts are expressed in thousands of HRK) 2015. 2014.
Dobici od kupoprodaje deviza 3.143 2.829
Gains on foreign currency trading
Dobici/(gubici) kod svodenja pozicija bilance na srednji tecaj 487 266
Gains [ (losses) on translation of balance sheet items
Ostalo 7.418 7.336
Other
11.048 10.431
7. OSTALI PRIHODI OD REDOVNOG POSLOVANJA 7. OTHER OPERATING INCOME
(svi iznosi u tisu¢ama kuna)
(all amounts are expressed in thousands of HRK) 2015. 2014.
Prihodi od trgovanja vrijednosnim papirima 126 285
Securities trading
Prihodi od dividendi 85 -
Dividends
Ostalo 1.916 6.071
Other
2.127 6.356
8. OSTALI RASHODI OD REDOVNOG POSLOVANJA | 8. OTHER OPERATING EXPENSES
(svi iznosi u tisuéama kuna)
(all amounts are expressed in thousands of HRK) 2015. 2014.
Tro3kovi zaposlenika (biljeska 8.1) 22.192 22.975
Staff costs (Note 8.1)
Materijali i usluge 8.414 9.738
Cost of material and services
Amortizacija i umanjenje vrijednosti dugotrajne imovine (biljeska 17 i 18) 5.332 4.473
Amortization and depreciation of non-current assets (Notes 17 and 18)
TroSkovi najma 2.664 2.616
Rental costs
TroSkovi administracije i marketinga 1.476 2.777
Administrative and marketing costs
Premije osiguranja i Stednih uloga i prijevoza novca 2.462 2.284
Insurance premiums of savings and money transfer
Porezi, doprinosi i ostalo 433 307
Taxes, contributions and other costs
42.973 45.170
8.1. TROSKOVI ZAPOSLENIKA 8.1. STAFF COSTS
(svi iznosi u tisu¢ama kuna)
(all amounts are expressed in thousands of HRK) 2015. 2014.
Place 11.772 11.767
Salaries
Porezi i prirezi lokalnoj vlasti 3.161 3.491
Taxes and surtaxes
Doprinosi za mirovinsko osiguranje 3.494 3.859
Pension insurance contributions
Doprinosi za zdravstveno osiguranje i zapo3ljavanje 3.158 3.244
Health insurance and employment contributions
Ostali trokovi zaposlenika 607 614
Other staff related costs
22.192 22.975
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Na dan 31. prosinca 2015. godine, Banka je zapoSljavala There were 111 employees at 31 December 2015 (31

111 zaposlenika. (31. prosinca 2014.: 112). December 2014: 112).
9. TROSAK/(UKIDANJE) UMANJENJA VRIJEDNOSTI 9. IMPAIRMENT CHARGE/(REVERSAL) FOR CREDIT
KREDITA | POTRAZIVANJA LOSSES
(svi iznosi u tisuéama kuna) Bilje§ka 2015 2014
(all amounts are expressed in thousands of HRK) Note ' )
Novéana sredstva i tekuci racuni kod banaka 1 _ _
Cash and amounts due from banks
Sredstva kod Hrvatske narodne banke 12 B _
Balances with Croatian National Bank
Plasmani kod drugih banaka 13 - -
Pacements with other banks
Dani krediti i potraiivanja 14 19.447 27.237
Loans and advances to customers
Ulaganja rasp_oloiiva za prodaju 15 _ -
Investment available for sale
Ulaganja koja se drze d_o dospijeca 16 _ -
Investment held to maturity
Ostala sredstva/Other assets 20 1.250 792
Sudski sporovi/Court disputes 24 15 19
Ostale potencijalne obveze/Other contingent liabilities 24 380 203
21.092 28.251
Manje: naplaceni ili oslobodeni iznosi
Less: amounts collected or released
Novcana sredstva i tekuéi racuni kod banaka 1 ~ (1.013)
Cash and amounts due from banks
Sredstva kod Hrvatske narodne banke 12 B (729)
Balances with Croatian National Bank
Plasmani kqd drugih banaka 13 _ (22)
Pacements with other banks
Dani krediti i potrazivanja 14 (6.235) (7.312)
Loans and advances to customers
Ulaganja rasp_oloiiva za prodaju 15 _ ()
Investment available for sale
Ostala sredstva/Other assets 20 (598) (700)
Ulaganja !<oja se_dr_i_e_do dospijeca 16 _ _
Other contingent liabilities
Sudski sporovi/Court disputes 24 - (304)
Ostale potencijalne obveze/Other contingent liabilities 24 (210) (10)
Naplata potraZivanja otpisanih u prethodnim godinama (321) (343)
Collection of receivables written off in previous years
13.728 17.717
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10. POREZ NA DOBIT

Banka je obveznik poreza na dobit po stopi od 20% na
oporezivu dobit.

Uskladenje poreza na dobit:

(svi iznosi u tisu¢ama kuna)

10. INCOME TAX

The Bank is subject to income tax, which is assessed by
applying the rate of 20% to taxable profits.

Reconciliation of income tax:

(all amounts are expressed in thousands of HRK) 2015. 2014.
Tekuci porez _ _
Current income tax
Odgodeni porez (105) 753
Deferred income tax

(105) 753

Porezna uprava Republike Hrvatske nije izvrsila revizi-
ju prijava poreza na dobit Banke za godine za koje nije
nastupila relativna zastara (od 2011. do 2015.). U skladu s
poreznim propisima, Porezna uprava moze u bilo koje doba
pregledati knjige i evidencije Banke u razdoblju od tri godi-
ne nakon isteka godine u kojoj je porezna obveza iskazana,
te moze uvesti dodatne porezne obveze i nametnuti kazne.
Upravi Banke nisu poznate nikakve okolnosti koje bi mogle
dovesti do potencijalnih znacajnih obveza glede toga.

Uskladenje tekuceg poreza:

(svi iznosi u tisu¢ama kuna)

Tax Administration of Republic of Croatia did not conduct
an audit of the Bank's income tax entry for the years for
which the statue of limitations has occurred (2011 - 2015).
In accordance with the regulations of the Republic of
Croatia, the Tax Authorities may at any time inspect the
Bank's books and records within 3 years following the year
in which the tax liability is reported, and may impose addi-
tional tax assessments and penalties. The Bank's manage-
ment is not aware of any circumstances that could lead to
potential significant liabilities related.

The reconciliation of the income tax expense for the
period:

(all amounts are expressed in thousands of HRK) 2015. 2014.
Rac¢unovodstvena dobit/gubitak prije oporezivanja

Accounting profit/loss before tax 1.778 1.600
Ocekivani porez po stopi od 20% 156 320
Theoretical tax liability calculated at tax rate of 20%

Porezni uéinak neoporezivog prihoda

Tax effect of non taxable income (59) (828)
Porezni ucinak porezno nepriznatih troskova

Tax effect of expenses not deductible for tax purposes 179 68
Trosak poreza na dobit 476 (440)
Income tax expense

Porezni ucinak razlike privremenih razlika (105) 753
Tax effect - temporary differences

TroSak poreza na dobit 371 313
Income tax expense

Efektivna porezna stopa (26.75%) (27,50%)

Effective tax rate
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Porezni gubitak: Tax loss:

(svi iznosi u tisu¢ama kuna)

(all amounts are expressed in thousands of HRK) 2015. 2014.

Racunovodstvena dobit prije oporezivanja 1.778 1.600

Accounting profit before tax

Porezno nepriznati troskovi 895 338

Expenses not deductible for tax purposes

Porezni neoporezivi prihodi (293) (4.139)

Non-taxable income '

Preneseni porezni gubitak (22.237) (20.036)

Tax loss carried forward

T":f;:'ﬂg;‘?iik / dobit (19.857) (22.237)

Porezni gubitak za prijenos

Tax loss to be transferred (19.857) (22.237)
Uskladenje odgodenog poreza: \ Reconciliation of deferred tax:

(svi iznosi u tisu¢ama kuna) 2015. 2014.

(all amounts are expressed in thousands of HRK)

Stanje 1. sije¢nja 5.279 5.592
At 1 January

Priznavanje/(iskoristenje) odgodene porezne imovine (371) (313)
Recognized / (released) deferred tax assets

Stanje 31. prosinca 4.908

5.279
At 31 December
Prema poreznim propisima, inicijalne naknade kod Based on tax regulations, initial fees relating to issuing

odobravanja zajmova smatraju se prihodom koji se opore- loans are treated as taxable income when paid by the
zuje kada klijent izvrsi uplatu. U skladu s MRS-om 39, ove customer. In accordance with IAS 39, these fees are part of
naknade dio su efektivne kamate i priznaju se kao prihod the effective interest and are recognized as interest income
od kamata tijekom trajanja zajma, Sto rezultira odgodenom over the period of the loan, which results in deferred tax
poreznom imovinom. assets.
11. NOVCANA SREDSTVA | TEKUCI RACUNI KOD 11. CASH AND AMOUNTS DUE FROM BANKS
BANAKA

(svi iznosi u tisu¢ama kuna)

(all amounts are expressed in thousands of HRK) 31.12. 2015. 31.12. 2014.

Novac na klirinskom racunu 18.431 14.579

Cash on the clearing account ' ’

Devizni tekuéi racuni kod inozemnih banaka 18.113 100.023

Foreign currency accounts with foreign banks

Devizni teku¢i racuni kod domacih banaka 23.547 8.783

Foreign currency accounts with domestic banks

Devizni nostro pokriveni akreditivi i garancije 152 1.090

Foreign currency letters of credit and guarantees

Novac u blagajni 21514 17.474

Cash in hand

81.757 141.949
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12. SREDSTVA KOD HRVATSKE NARODNE BANKE

(svi iznosi u tisu¢ama kuna)

12. BALANCES WITH CROATIAN NATIONAL BANK

(all amounts are expressed in thousands of HRK) 31. 12. 2015. 31.12. 2014.
Ob\_/ezna priéuva u HRK 77.068 83.456
Obligatory reserves in HRK
Obvezna pricuva u stranoj valuti 11.998 11.438
Obligatory reserves in foreign currencies

89.066 94.894

Tijekom 2015. godine obvezna pricuva u kunama i deviza-
ma obracunavana je po jedinstvenoj stopi od 12%.

Izdvojena sredstva obvezne rezerve kod Hrvatske narodne
banke nisu predvidena za financiranje tekuceg poslovanja
Banke.

13. PLASMANI KOD DRUGIH BANAKA

(svi iznosi u tisuéama kuna)

During 2015, Obligatory reserves in kuna and in foreign
currency were calculated at a rate of 120%%.

Obligatory reserves with Croatian National Bank are not
provided for financing current operations.

13. PLACEMENTS WITH OTHER BANKS

(all amounts are expressed in thousands of HRK) 31.12. 2015. 31.12. 2014.
Devizni plasmani bankama u zemljama OECD-a (biljeska 31) 675 12.604
Foreign currency placements with OECD countries (Note 31) '
Devizni plasmani bankama u zemljama OECD-a (i) 2.119 2496
Foreign currency placements with OECD countries (i)
Kunski plasmani preko trzista novca (i) - 15.000
HRK placements via money market (i)

2.794 30.100

(i) Devizni plasmani bankama u zemljama OECD-a i kunski
plasmani preko trZiSta novca imaju izvorno dospijece preko
90 dana te se u svrhu prikaza izvjeStaja o nov€anom tijeku
ne smatraju nov€anim ekvivalentom.

14. DANI KREDITI | POTRAZIVANJA

(svi iznosi u tisu¢ama kuna)

(i) Foreign currency placements with OECD countries and
HRK placements via money market have original maturity
over 90 days and as such are not stated as cash equivalent
in Statement of cash flow.

14. LOANS AND RECEIVABLES

(all amounts are expressed in thousands of HRK) 31.12. 2015. 31.12. 2014.
Poduzeca 858.665 791.846
Corporate customers
Stanovnistvo 154.994 140.605
Retail customers
Ostala drustva 38.139 8.017
Other legal entities

1.051.798 940.468
Umanjeni za ispravke za umanjenje vrijednosti (131.872) (118.823)
Less: impairment provision

919.926 821.645

Kratkoroéni dio
Current 565.949 521.040
Dugoroéni dio
Non-current 353.977 300.605

Analiza bruto zajmova poduze¢ima prije ispravka vri-
jednosti za gubitke zbog umanjenja vrijednosti po vrsti
djelatnosti subjekta:

Analysis of gross loans and advances to legal entities
before impairment provision by type of activity:
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(svi iznosi u tisu¢ama kuna)

(all amounts are expressed in thousands of HRK) 31.12. 2015. 31.12. 2014.
Industrija 300.253 321.835
Manufacturing
Trgovina 200.979 197.338
Trade
Ostale usluge 93.718 119.551
Other services
Gradevinarstvo 101.217 26.154
Construction
Poljoprivreda i Sumarstvo 60.993 36.419
Agriculture and forestry
Transport, skladiStenje, komunikacije 44.536 29.960
Transport, storage, communications
Turizam 56.969 60.589
Tourism

858.665 791.846

Promjene na umanjenju vrijednosti

Poduzeca

(svi iznosi u tisuéama kuna)
(all amounts are expressed in thousands of HRK)

31.12. 2015.

Movement in impairment provisions

31.12. 2014.

Stanje 1. sije¢nja
At 1 January

Nova rezerviranja (biljeska 9)
Additional provision (Note 9)

Naplaceni iznosi tijekom godine (biljeska 9)
Amounts recovered during the year (Note 9)

Iznosi otpisani tijekom godine
Amounts written off during the year

Ostalo
Other

Tecajne razlike
Exchange differences

Stanje 31. prosinca
At 31 December

118.823

19.447

(6.235)

(163)

98.748

27.237

(7.312)

(1)

161

131.872

118.823

(svi iznosi u tisu¢ama kuna)
(all amounts are expressed in thousands of HRK)

Corporate customers

31. 12. 2015.

31. 12. 2014.

Stanje 1. sije¢nja

At 1 January

Nova rezerviranja

Additional provision

Naplaceni iznosi tijekom godine
Amounts recovered during the year

Iznosi otpisani tijekom godine
Amounts written off during the year

Ostalo (otpisi)
Other (Write-offs)

Tecajne razlike
Exchange differences

Stanje 31. prosinca
At 31 December

87.999

13.890

(3.978)

(123)

71.737

21.766

(5.619)

15

97.788

87.999
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Stanovnistvo ‘ Retail customers

(svi iznosi u tisuéama kuna)

(all amounts are expressed in thousands of HRK) 31.12. 2015. 31.12. 2014.
Stanje 1. Sijeénja 30.824 27.011
At 1 January

Nov.a. rezervirgr?ja 5.557 5.471
Additional provision

Naplaceni iznosi tijekom godine

Amounts recovered during the year (2:257) (1.693)
Iznosi otpisani tijekom godine (1)
Amounts written off during the year -

Tedajne ra_zlike 41) 46
Exchange differences

Stanje 31. prosinca 34.083 30.824

At 31 December

Prosje¢ne kamatne stope

15. ULAGANJA RASPOLOZIVA ZA PRODAJU

Average interest rates

31. 12. 2015. 31. 12. 2014.
% %
Poduzece 8,02 9,46
Corporate customers
Stanovnistvo 7.47 9,15
Retail customers
Krediti iz sredstava HBOR-a 3,80 4,26

Croatian Bank for Reconstruction and Development loans

(svi iznosi u tisu¢ama kuna)

15. INVESTMENTS AVAILABLE FOR SALE

(all amounts are expressed in thousands of HRK) 31. 12. 2015. 31.12. 2014
Trezorski zapisi 90.939 95.791
Treasury bills
Obveznice 188.120 152.693
Bonds
Udjeli u investicijskim fondovima 33.021 16.065
Shares in investment funds
312.080 264.549
Vlasnicke vrijednosnice
Equity securities
- kotirane 2.723 4.459
- listed
- nekotirane 6.079 6.221
- unlisted
(45) (45)
8.757 10.635
320.837 275.184
Eratkotfoéni dio 104.613 108.792
urren
Dugoro¢ni dio 216.224 166.392

Non-current

16. ULAGANJA KOJA SE DRZE DO DOSPIJECA 16. INVESTMENTS HELD TO MATURITY

On 31 December 2015 the Bank had no investments held to
maturity or as at 31 December 2014.

Na dan 31. prosinca 2015. Banka nije imala ulaganja koje
se drze do dospijeca kao niti na dan 31. prosinca 2014.
godine.
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17. PREUZETA IMOVINA

Kretanje imovine preuzete u zamjenu za nenaplacena
potrazivanja:

(svi iznosi u tisuéama kuna)

17. REPOSSESSED ASSETS

Movement of repossessed assets taken acquired in lieu of
uncollected receivables.

(all amounts are expressed in thousands of HRK) 31.12. 2015. 31.12. 2014.
Stanje 1. sije¢nja 25.816 69.083
At 1 January

E;?edaja (3.226) (42.769)
Umanjeno za ispravke vrijednosti (2.700) (1.500)
Less impairment provisions ’ ’
Stanje 31. prosinca 21.189 25.816

At 31 December

Umanjenje vrijednosti

(svi iznosi u tisu¢ama kuna) Suesét:;]ez:“ 5 Pre;gganje Prodaja 2015. 2015. pr(?stiiTae ;31 5
(all amounts are expressed in thousands of HRK) - - H ici -

uns are expressed in Thod At Jan. 2015 Takeover 2015 ~aic 2015 Impairment provisions a4 31 Dec. 2015
Gradevinski objekti-vise od 2 godine 14.161 7766 21221 22700 18.006
Buildings - more than 2 years ’ ’ ’ ’ ’
Stambene zgrade i stanovi viSe od 2
godine/Residential buildings and apartments - 4.473 -1.990 2.483
more than 2 years
Zemljista viSe od 2 godine 23 23
Land - more than 2 years
Ukupno vise od 2 godine 18.634 7.789 -3.211 -2.700 20.512
Total — more than 2 years
Gradevinski objekti-manje od 2 godine 7.144 _6.513 0 0 631
Buildings - less than 2 years
Stambene zgrade i stanovi manje od 2
godine/Residential buildings and apartments -
less than 2 years
Zemljista manje od 2 godine B
Land - less than 2 years 38 23 15 0 46
Ukupno manje od 2 godine 7.182 -6.490 -15 0 677
Total - less than 2 years

K . .

Sveukupno preuzeta imovina 25.816 1.299 -3.226 -2.700 21.189

Total repossessed assets

Za imovinu preuzetu u zamjenu za nenaplativa potraziva-
nja Banka procjenjuje utrZivost te priznaje samo onu koja
je utrziva i ¢ija se vrijednost moze pouzdano utvrditi. Ovako
preuzeta imovina vodi se po iznosu troSka povezanog ne-
naplacenog potraZivanja ili fer vrijednosti imovine, ovisno o
tome $to je nize (Biljeska 3.8.). Banka ovako preuzetu imo-
vinu pokuSava prodati i ista se ne amortizira, a u iznimnim
je slu¢ajevima drzi radi prihoda od iznajmljivanja.

Hrvatska narodna banka je provedenom procjenom
riziCnosti poslovanja Partner banke d.d. za 2014.godinu
(Rjesenje broj EROFF-2-020/15-7J-BV od 19. sije¢nja 2015.
godine), nalozila Banci obvezu provodenja umanjenja knji-
govodstvene vrijednosti nekretnina preuzetih radi naplate
potraZivanja i to u iznosima i rokovima sukladno dostavlje-
nog pregledu predvidenih mjera na nacin:

a) da za materijalnu imovinu kod koje je proteklo vise od
dvije godine od preuzimanja izvrsi vrijednosna uskla-
divanja na teret troSkova u nalozenom minimalnom
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For repossessed assets acquired in exchange for non-per-
forming loans, the Bank assesses the marketability and re-
cognizes only one that is marketable and whose value can
be measured reliably. Thus acquired assets are recognized
as amount of cost related to the uncollected receivables
of fair value of assets depending on whichever is lower (Note
3.8.). The Bank is trying to sell repossessed assets and it is
not depreciated, and only in extraordinary circumstances it
is held for rental incomes. After conducted risk assessment
of Partner bank operations for 2014, CNB has (CNB's Deci-
sion No. EROFF-2-020/15-7J-BV dated 19 Jan. 2015) orde-
red the Bank to conduct the obligation of making impair-
ment provisions of book value of the real estate acquired
as collection of receivables in amount and deadlines in line
with delivered overview of planned measures as follows:

a) For the repossessed assets taken over in period
longer than two years make impairment provisions by
debiting expenses in minimal amount as required, and



iznosu, te da osigura dodatni kapital u nalozenom
iznosu

b) da za materijalnu imovinu, kod koje je od preuzimanja
proteklo manje od dvije godine, Banka provede test
umanjenja knjigovodstvene vrijednosti te sukladno
rezultatima testa izvrSi vrijednosna uskladenja na teret
troSkova u poslovnim knjigama Banke;

Banka je per 31.12.2015. godine izvrSila umanjenje vrijed-
nosti imovine kod koje je od preuzimanja proteklo vise od
dvije godine u svoti od 2.700 tisu¢a kuna (2014.: 1.500 ti-
suca kuna; biljeska 17. uz financijske izvjestaje) te je, zajed-
no sa izdvajanjem dodatnih ispravaka vrijednosti za kreditni
portfelj klijenata koji se nalaze u postupcima predstecajne
nagodbe (biljeSke 14. i 9. uz financijske izvjestaje), osigura-
la stopu ukupnog kapitala u visini od 16,14% (biljeSka 34.5.
uz financijske izvjestaje).

18. MATERIJALNA IMOVINA

ensure additional capital in required amount.

b) The Bank has to do the test of impairment of book
value for the repossessed assets taken over in peri-
od shorter than two years and according to the test
results make impairment previsions charging expenses
in the Bank's records.

For the year ended 31 Dec 2015, the Bank has made im-
pairment provisions of book value of the real estate taken
over in period longer than two years in amount of HRK
2,700 K (2014: HRK 1,500 K; Note 17 accompanying the
financial statements), and together with allocation of addi-
tional value adjustments for credit portfolio of clients that
are in process of the pre-bankruptcy settlement (Notes 14
and 9 accompanying the financial statements) has provided
the rate of total capital in amount of 16.14% (Note 34.5
accompanying the financial statements).

18. TANGIBLE ASSETS

Gradevinski Ulaganja u tudu  Namjestaj i
o obiekti Racunala imovinu oprema Ukupno
gn‘lllI ;2gzln:st;i:c:$?e::er:ia)in thousands of HRK) BuiIJdingls Computers Leasehold Furniture and Total
improvements equipment
Nabavna vrijednost
Cost
1. sijecnja 2014. 47.796 8.164 14.370 12.065 82.395
1 January 2014
Nabava . 275 312 624 1211
Additions
Prodaja ili otpis - (2.892) (1.080) (450) (4.422)
Sale or write-offs
31. prosinca 2014.
31 December 2014 47.796 5.547 13.602 12.239 79.184
Nabava - 379 - 224 603
Additions
Sale or write-offs
31. prosinca 2015. 47.796 5.683 13.602 11.949 79.030
31 December 2015
Ispravak vrijednosti
Accumulated depreciation
1. sijecnja 2014. 10.376 6.704 13.631 10.229 40.940
1 January 2014
Trosak amortizacije Za gOdan 956 597 129 456 2.138
Depreciation charge for the year
Smanjenje/Decrease - (2.892) (1.080) (450) (4.422)
31. prosinca 2014.
31 December 2014 11.332 4.409 12.680 10.235 38.656
TroSak amortizacije za godinu 956 492 151 407 2.006
Depreciation charge for the year
Smanjenje/Decrease - (243) - (514) (757)
31. prosinca 2015.
31 December 2015 12.288 4.658 12.831 10.128 39.905
Sadasnja vrijednost
Carrying amount
Na dan 31. prosinca 2014. 36.464 1.138 922 2.004 40.528
At 31 December 2014
Na dan 31. prosinca 2015. 35.508 1.025 77 1.821 39.125

At 31 December 2015
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Na dan 31. prosinca 2015. godine, Banka je vlasnik
gradevinskih objekata sadasnje vrijednosti u iznosu od
35.508 tisuc¢a HRK (31. prosinca 2014.: 36.464 tisuca
HRK) za koje je postupak upisa u zemljisne knjige u
tijeku.

Banka je 2012. godine kupila kao vanknjizno vla-
snistvo posebnog dijela nekretnine, uredsko poslovni
prostor na prvom katu - zapad u poslovno stambenom
objektu na z.k.¢.br. 250005/17 upisane u z.k.ul. 23838
k.o. Grada Zagreb, k.¢.br. 5742/2 k.o. Centar u Zagrebu u
Voncininoj ulici br. 2, koji je kao zakupnik koristila vise
od 10 godina, a za koju nekretninu niti prodavatelj nije
upisan kao vlasnik predmetne nekretnine u zemljiSnim
knjigama mada je ista nekretnina upisana u gruntovnici,
ali nije moguce utvrditi vlasnistvo pravnog prednika.
No, buduci Partner banka d.d. kao zakoniti i poSteni po-
sjednik nesmetano koristi predmetni prostor, za vjerova-
ti je da s tog osnova ne postoje rizici za Banku te da ¢e
u zapoCetom postupku etaziranja predmetne nekretnine
biti izvrSen upis prava vlasniStva predmetnog posebnog
dijela nekretnine na ime Partner banke d.d.. Banka je
krajem 2013. godine, zajedno sa ostalim suvlasnicima,
poduzela pravne radnje predaje predmetnog ugovora
u gruntovnicu, a upis prava vlasniStva izvrsiti ¢e se
istovremeno s upisom etaziranja zgrade. Postupak upisa
prava vlasnistva jos je uvijek u tijeku.

58 | Partner banka - Godiinje izvjesée 2015. | Partner bank - Annual Report 2015

At 31 December 2015 the Bank is an owner of building
premises with current value of HRK 35,508 thousand (at 31
December 2014: HRK 36,464 thousand) for which there is
an ongoing process for registration in land books.

In 2012 the Bank bought business premises on the first
floor (west part) in commercial - residential building
without registration in land registry as separate part of
real estate in object registered at land register plot No.
250005/17 signed in land register record 23838, Cadastre
municipality - Grad Zagreb, cadastral plot 5742/2, Cadastre
municipality Centar in Zagreb, in Von¢inina street No. 2.
The same business premises was rented for more than 10
years, and even the seller was not registered as the owner
of the property in the land registry in spite the fact that
the property is registered in land registry, but it is not
possible to determine legal predecessor. But since Partner
banka as legal holder freely uses property, it is believed
that there are no risks for the Bank that in ongoing process
of the registration of property as separate part of behalf
of Partner banka will take place. At the end of 2013 the
Bank, together with other owners, has taken legal action in
connection with laying contract in the land registry and the
registration of property rights will be done simultaneously
with the entry of registration of the building. Procedure of
registration of ownership rights is still in progress.



19. NEMATERIJALNA IMOVINA 19. INTANGIBLE ASSETS
Ostala

(svi iznosi u tisuéama kuna) Software nematerijalna imovina Ul;gt;:ll‘lo

(all amounts are expressed in thousands of HRK Computers

Nabavna vrijednost

Cost

1. sijecnja 2014. 12.832 2.408 15.240
1. January 2014

Nabava/Additions 468 23 491

Er?daja ”.it Otr;ifs (4.442) (153) (4.595)
ale or write-offs

31. prosinca 2014.

31 December 2014 8.858 2.278 11.136

Nabava/Additions 354 4 358
Prodaja ili otpis

Sale og wlrilte—oalfs (1.724) (282) (2.006)

31. prosinca 2015.

31 December 2015 7.488 2.000 9.488
Ispravak vrijednosti

Accumulated depreciation

J-JSUe‘f“J'a2 ;T 4. 11545 2.092 13.637

anuary

TroSak amortizacije za godinu 698 134 832
Depreciation charge for the year

Smanjenje/Decrease (4.442) (153) (4.595)

31. prosinca 2014. 7.801 2.073 9.874

31 December 2014
TroSak amortizacije za godinu 529 97 626
Depreciation charge for the year

Smanjenje/Decrease (1.724) (282) (2.006)

31. prosinca 2015.
31 December 2015

6.606 1.888 8.494

Sadasdnja vrijednost
Carrying amount

Na dan 31. prosinca 2014. 1.057 205 1.262
At 31 December 2014

Na dan 31. prosinca 2015.

At 31 December 2015 882 112 994

20. OSTALA SREDSTVA | 20. OTHER ASSETS

(svi iznosi u tisuéama kuna)
(all amounts are expressed in thousands of HRK)

31. 12. 2015. 31. 12. 2014.

Ostala potraZivanja od zaposlenika 4.850 4.866
Other receivables from employees

Ostala potraZivanja i unaprijed placeni troskovi 4.599 3.746
Other receivables and prepaid expenses

Potrazivanja na osnovi naknada i provizija 2.443 2.173
Fees and commissions receivable

Potrazivanja za kupljene devize - -
Receivables for purchased foreign currencies

PotraZivanja od kupaca 6.521 10.428
Trade receivables

18.413 21.213
Umanjeno za ispravke za umanjenja vrijednosti (10.513) (9.924)
Less: impairment provision

7.900 11.289
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Promjene na ispravcima za umanjenje vrijednosti:

(svi iznosi u tisu¢ama kuna)

Movements in impairment provision:

20a. ODGODENA POREZNA IMOVINA

(all amounts are expressed in thousands of HRK) 2015. 2014.
Stanje 1. Sl_]eénja 9.924 9.892
At 1 January
Nova rezerviranja (biljeska 9) 1.250 792
Additional provision (Note 9)
Naplaceni iznosi tijekom godine (biljeska 9) (598) (700)
Amounts recovered during the year (Note 9)
Odgodeno priznavanje prihoda _
Amounts written off during the year
Iznosi otpisani tijekom godine (41) (79)
Amounts written off during the year
Tecajne razlike 22) 19
Exchange differences
Stanje 31. prosinca
At 31 December 10.513 9.924
20a. DEFERRED TAX ASSETS
(svi iznosi u tisuéama kuna) 31. 12. 2015 31. 12. 2014
(all amounts are expressed in thousands of HRK) - " - - " -
Odgodena porezna imovina (MRS 12) 937 831
Deferred tax assets (IAS 12)
Odgodena porezna imovina (PD obrazac 2014.) 440 440
Deferred tax assets (PD form 2014)
Odgodena porezna imovina (PD obrazac 2012.) 3.531 4,008
Deferred tax assets (PD form 2012)
4.908 5.279

21. DEPOZITI KLIJENATA

(svi iznosi u tisu¢ama kuna)

21. AMOUNTS DUE TO CUSTOMERS

(all amounts are expressed in thousands of HRK) 31.12. 2015. 31.12. 2014
Depoziti po videnju
Demand deposits
Poduzeca 96.695 114.748
Corporate customers
Stanovnistvo 82.182 56.455
Retail customers
Ostala drustva 27.548 12.770
Other legal entities

206.425 183.973
Oroceni depoziti
Term deposits
Poduzeca 120.096 118.830
Corporate customers
StanovnisStvo 651.494 647.521
Retail customers
Ostala drustva 78.124 81.078
Other legal entities

849.714 847.429
Ukupno depoziti po videnju i oro€eni depoziti
Total demand and term deposits 1.056.139 1.031.402
Kratkoroéni dio 884.922 858.928
Current
Dugorocni dio 171217 172.474

Non-current
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Prosje¢na kamatna stopa na orocene depozite u 2015.
godini bila je 3,17% za stanovnistvo i 1,87% za poduzeca
(2014.: stanovnistvo 3,76% i poduzeca 2,00%), a na uku-
pne depozite po videnju 0,47% (2014.: 1,29%).

22. OSTALA POZAJMUIENA SREDSTVA

Originalno

In 2015, the average interest rate on term deposit was
3.17% for retail customers and 1.87% for corporate custo-
mers (2014 retail customers 3.76% and corporate customers
2.00%), and 0.47% for total demand deposits (2014: 1.29%).

22. OTHER BORROWED FUNDS

(svi iznosi u tisuéama kuna) dospiieée Valuta Kamatna stopa %
(all amounts are expressed in thousands of HRK) Originalpr{'laturity Currency Interest rate % 31.12. 2015. 31.12. 2014.
Pozajmice od HBOR-a Ta.-12
Borrowings from Croatian Bank for 9.~ 120 HRK, EUR 0,7-4% 114.572 144.065
. 1-12 years
Reconstruction and Development
Pozajmice od domacih banaka (bez repo) do 1 mjesec 0
Borrowings from domestic banks (without repo) up to 1 month HRK 0.6-0,8% 3 3
Pozajmice od domacih banaka (repo) do 1 mjesec 0,7-1,35%
Borrowings from domestic banks (repo) up to 1 month HRK, EUR 0,1-0,2% 133.228 91250
O_bvez.e na osnovi financijskog najma 5¢. HRK 6,450 322 377
Financial leasing 5 years
248.125 235.695
Kratkoroéni dio 161.809 91.250
Current ’ '
Dugoro¢ni dio
Non-current 86.316 144.445
23. OSTALE OBVEZE | 23. OTHER LIABILITIES
(svi iznosi u tisu¢ama kuna) 31. 12. 2015 31. 12. 2014
(all amounts are expressed in thousands of HRK) - " ) . " )
Obveze prema dobavljacima 865 1.944
Trade payables
Obracunate obveze 1.088 477
Accrued liabilities
Obveze za primljene uplate u svrhu registracije drustava 200 176
Liabilities for payments received for the purpose of company registration
Obveze po uplatama za kredite 1.787 2.236
Liabilities related to payments for loans
Ostale obaveze 1.386 2.001
Other liabilities
5.326 6.834

24. POTENCIJALNE | PREUZETE OBVEZE
Sudski postupci u tijeku

Na dan 31.12.2015. godine vodi se sveukupno 8 sporova
protiv Banke od ¢ega, 2 s podrucja obveznog prava, s tim
da je jedan od njih u postupku po reviziji, 1 prekrsajni
postupak, 3 ovrSna postupka male vrijednosti i 1 postupak
radi smetanja posjeda parkiraliSnih mjesta i 1 postupak
radi utvrdenja vlasniStva parkiraliSnih mjesta. Na dan 31.
prosinca 2015. godine rezerviranje za sudske sporove za
koje Banka predvida isplatu odStete iznosi 387 tisuc¢a kuna
(2014. godine: 377 tisuca kuna). Osim prema zahtjevima
bankarske regulative, nisu izvrSene rezervacije ukoliko Ban-
ka ocekuje pozitivan ishod sudskog spora.

24. CONTINGENT LIABILITIES AND COMMITMENTS
Ongoing legal actions

At 31 December 2015 there were 8 legal actions, of which:
2 misdemeanour proceedings (one of them in process of re-
vision), 1 minor offence procedures, 3 executory procedures
of small value and 1 proceeding for trespass parking spaces
and 1 proceeding regarding the establishment ownership of
parking spaces. At 31 December 2015 provision for litigati-
on for which Bank expects payments amounts to HRK 387
thousand (2014: HRK 377 thousand). Additional provisions
were not made if Bank expect positive outcome of litigati-
on, other than requirements of banking regulations.
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Na dan 31. prosinca 2015. godine, sukladno Odluci HNB-a
0 obvezi rezerviranja za sudske sporove koji se vode protiv
kreditne institucije, rezervirana sredstva za tu namjenu
iznose kako slijedi:

(svi iznosi u tisuéama kuna)

At 31 December 2015, according to Decision on the obli-
gation to make provisions for litigations conducted against
a credit institution, provisions formed for this purpose are
as follows:

(all amounts are expressed in thousands of HRK) 31. 12. 2015. 31.12. 2014.
Stanje 1. sije¢nja 377 657
At 1 January

Nova rezerviranja - sudski sporovi (biljeska 9) 15 19
New provisions - litigation (Note 9)

Nova rezerviranja - potencijalne obveze (biljeska 9) (5) 5
New provisions - contingent liabilites (Note 9)

Smanjenja - sudski sporovi (biljeska 9) - (304)
Decrease in provisions- litigation (Note 9)

Stanje 31. prosinca 387 377

At 31 December

Garancije i neiskoriSteni krediti

Na dan 31. prosinca 2014. i 31. prosinca 2013. Banka nije
imala preuzetih kapitalnih obveza, ali iskazuje preuzete kre-
ditne obveze. Ugovoreni iznosi izvanbilan¢nih potencijalnih
i preuzetih obveza Banke s naslova garancija, akreditiva i
neiskoristenih okvirnih kredita na dan 31. prosinca 2015. i
31. prosinca 2014. godine bili su kako slijedi:

(svi iznosi u tisuéama kuna)

Guarantees and unused credit lines

At 31 December 2014 and 31 December 2013, the Bank
had no capital commitments, but has stated the credit
commitments. Contractual amounts of off-balance sheet
contingencies and commitments that are guarantees, let-
ters of credit and unused credit lines at 31 December 2015
and 31 December 2014 are provided in the table below:

(all amounts are expressed in thousands of HRK) 31.12. 2015. 31.12. 2014.
Cinidbene garancije 64.808 54.417
Performance guarantees

Platezne garancije 7.497 8.980
Payment guarantees

Preuzete obveze za kreditiranje 33.944 23.208
Commitments to extend credit

Akreditivi 1.371 6.116
Letters of credit

Devizne garancije 16.819 14.730
Foreign currency guarantees

Ukupne garancije i neiskoriSteni okvirni krediti 124.439 107.451

Total guarantees and unused credit lines

Promjene rezerviranja
Rezerviranja za neidentificirane gubitke na skupnoj osnovi

s osnove potencijalnih obveza razvrstanih u riziénu skupinu
A bila su kako slijedi:

(svi iznosi u tisu¢ama kuna)

Changes of provisions

Provisions for contingent liabilities are related solely to
provisions for unidentified losses on an aggregate basis,
and all Banks' contingent liabilities are classified in A risk
category as follows:

(all amounts are expressed in thousands of HRK) 31.12. 2015. 31. 12. 2014.
Stanje 1. sijecnja 1.070 982
At 1 January

Nova rezerviranja - ostale potencijalne obveze (biljeska 9) 380 198
New provision - other contingent liabilities (Note 9)

Smanjenja - ostale potencijalne obveze (biljeska 9) (205) (110)
Decrease in provision - other contingent liabilities (Note 9)

Stanje 31. prosinca 1.245 1.070

At 31 December
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25. DIONICKI KAPITAL

Registrirani dionicki kapital Banke na dan 31. prosinca
2015.i 31. prosinca 2014. sastoji se od 891.000 redovnih
dionica, svaka nominalne vrijednosti 100 HRK. Tijekom
2015. 1 2014. godine nije bilo promjena u upisanom kapi-
talu.

26. PREMIJA NA IZDANE DIONICE, PRICUVE | ZA-
DRZANA DOBIT

Raspodjeljive i neraspodjeljive pricuve Banke utvrdene su i
iskazane u ovim financijskim izvjestajima u skladu s propi-
sima i odlukama HNB-a.

27. ZARADA PO DIONICI

Osnovna

Za izraCunavanje zarade po dionici, za zaradu se uzima
dobit tekuce godine (dobit nakon poreza) koja pripada
vlasnicima redovnih dionica nakon oduzimanja iznosa koji
se odnose na povlastene dividende. U nastavku je prikazano
uskladenje dobiti nakon poreza koja je raspodijeljena redov-
nim dioni¢arima Banke.

(svi iznosi u tisu¢ama kuna)

25. SHARE CAPITAL

At 31 December 2015 and 31 December 2014 the registe-
red share capital of the Bank consists of 891,000 ordinary
shares, each with a nominal value of HRK 100. During 2015
and 2014, there were no changes in subscribed capital.

26. SHARE PREMIUM, RESERVES AND RETAINED
EARNINGS

The Bank's distributable and non-distributable reserves
disclosed in these financial statements are determined by
regulations of the CNB.

27. EARNINGS PER SHARE

Basic

For the purpose of calculating earnings per share,
earnings are calculated as the net profit after tax for the
period attributable to ordinary shareholders after deducting
preference dividends. A reconciliation of the profit after tax
attributable to ordinary shareholders is provided below:

(all amounts are expressed in thousands of HRK) 2015. 2014.
Dobit (gubitak) tekuc¢e godine u HRK 1.407.166 1.287.737
Profit/(loss) for the year in HRK

Dobit/(gubitak) koja pripada redovnim dioni¢arima u HRK 1.407.166 1.287.737
Profit/(loss) attributable to ordinary shareholders in HRK

Prosjecan broj redovnih dionica tijekom godine 891.000 891.000
Weighted average number of ordinary shares during the year

Zarada/(gubitak) po redovnoj dionici u HRK 1,58 1,45

Earnings/(loss) per ordinary share, in HRK

Razrijedena

Razrijedena dobit po dionici za 2015. i 2014. godinu ista
je kao i osnovna jer Banka nije imala konvertibilnih instru-
menata ni opcija.

28. DIVIDENDE

Banka je odlukom Skupstine 30. travnja 2015. godine,
cjelokupnu dobit ostvarenu 2014. godini rasporedila u
zadrzanu dobit.

29. DOPUNSKI KAPITAL

Dopunski kapital u iznosu od 16.007 tisuca kuna je formi-
ran je u razdoblje od 2012. - 2015. godine i u potpunosti
uskladen sa Zakonom o kreditnim institucijama, Odlukom o
provedbi Uredbe EU br. 575/2013 u dijelu vrednovanja imo-
vine i izvanbilan¢nih stavki te izracunavanja regulatornog
kapitala i kapitalnih zahtjeva i Uredbom EU br. 575/2013.
Izvorna ro¢nost svih instrumenata dopunskog kapitala je 72
mjeseca.

Diluted

Diluted earnings per share for 2015 and 2014 are equal
to basic earnings per share, since the Bank did not have
any convertible instruments and share options during both
years.

28. DIVIDENDS

In accordance with the General Shareholders' Assembly De-
cision dated 30 April 2015, the Bank transferred the entire
profit for the year 2014 to retained earnings.

29. SUPPLEMENTARY CAPITAL

Supplementary capital amount of HRK 16,007 thousand
was formed in period 2012 - 2015 and fully in line to the
Credit Institution Act, Decision on the implementation

of the EU Regulation No. 575/2013 in segment of asse-
ssment of balance and off-balance items and calculation
of requlatory capital and capital requirements and with the
EU Regulation No. 575/2013. The original maturity of all
instruments of supplementary capital is 72 months.
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(svi iznosi u tisuéama kuna)

(all amounts are expressed in 31. 12. 2015. 31. 12. 2014.

thousands of HRK)

Fizicke osobe

Individuals EUR 2.061 0
HRK 700 0
EUR VK 0 0
UKUPNO 2.761 0

Pravne osobe

Legal entities EUR 0 0
HRK 11.231 10.000
EUR VK 2.015 0
UKUPNO 13.246 10.000
SVEUKUPNO 16.007 10.000

30. NOVAC | NOVCANI EKVIVALENTI

U svrhu prikaza izvjeStaja o novéanom tijeku, novac i nov-
Cani ekvivalenti obuhvacaju sljedece iznose s dospijecem do
najvise 90 dana:

(svi iznosi u tisu¢ama kuna)

30. CASH AND CASH EQUIVALENTS

For the purpose of Cash flow statement, cash and cash
equivalents include the following amounts with original
maturities up to 90 days:

(all amounts are expressed in thousands of HRK) 31. 12. 2015. 31. 12. 2014.
Novéana sredstva i tekuci racuni kod banaka (biljeska 11) 81.605 140.858
Cash and balances with banks (Note 11)
Plasmani kod drugih banaka (biljeska 13) 675 12.604
Placements with other banks (Note 13)

82.280 153.462

31. SREDSTVA | IZVORI SREDSTAVA PO POSLOVIMA
U IME | ZA RACUN TRECIH OSOBA

(svi iznosi u tisu¢ama kuna)
(all amounts are expressed in thousands of HRK)

31. FUNDS MANAGED FOR AND ON BEHALF OF
THIRD PARTIES

31. 12. 2015. 31. 12. 2014.

Banka upravlja sredstvima u ime i za racun:
The Bank manages funds on behalf of:

HBOR

8.324 5325

Croatian Bank for Reconstruction and Development (CBRD)

Minus: aktiva
Less: assets

(8.324) (5.325)
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Banka upravlja sredstvima u ime i za raCun pravnih osoba
i gradana koja su uglavnom plasirana u obliku zajmova
poduzec¢ima. Ta sredstva vode se odvojeno od sredstava
Banke. Prihodi i rashodi na osnovi tih sredstava knjizeni su
u korist ili na teret odgovarajucih izvora. Za svoje usluge
Banka je naplacivala naknadu.

32. TRANSAKCIJE S POVEZANIM STRANAMA

Prilikom razmatranja svake transakcije s povezanom stra-
nom pozornost je usmjerena na sustinu odnosa, a ne samo
na pravni oblik. Povezane strane s Bankom su:
e Metroholding d.d., Zagreb - vecinski vlasnik,
® Potestas d.o.o., Split, Zlatna punta d.o.0,Zagreb-drus-
tva u vec¢inskom vlasniStvu Metroholding d.d.,
e Fenomen Plitvice d.o.o., Plitvicka jezera - druStvo pod
kontrolom Metroholding d.d.
® Crodux plin d.0.o. - vlasnik vise od 5% dionica Banke
® Crodux derivati dva d.o.0. Zagreb, drustvo u grupi
Crodux
e &lanovi Uprave u 2015: Petar Repusi¢ - Predsjednik
Uprave, Marina Puljiz - Clan Uprave, Luka Culo - Clan
Uprave
e ¢lanovi Nadzornog odbora: Bozo Culo- Predsjednik,
lvan Miloloza- ¢lan, Ivan Curkovi¢- ¢lan
e drustva i fizicke osobe pod kontrolom osoba povezanih
s ¢lanovima Uprave i Nadzornog odbora: Munja d.d.,
Munja jedan d.0.0., Columna d.o.0., HE-TO trade d.o.0.,
Franjka C‘ulo, Ivan C‘ulo, Petra Culo, Ante Culo, Ana
Curkovi¢, Matej Curkovic.

The Bank manages funds for and on behalf of third parties
(legal entities and citizens), which are mainly in the form of
loans to enterprises. These assets are accounted separately
from those of the Bank. Income and expenses arising from
these funds are credited and charged to the corresponding
sources and no liability falls on the Banks in connection
with these transactions. The Bank is compensated for its
services by fees chargeable to the funds.

32. RELATED PARTY TRANSACTIONS

In consideration of each possible related party relationship,
attention is placed to the substance of the relationship,
and not merely the legal form. The parties related to the
Bank are as follows:
e Metroholding d.d., Zagreb - majority shareholder
e Potestas d.o.o., Split, Zlatna punta d.0.0,Zagreb- com-
panies owned by Metroholding d.d.
® Fenomen Plitvice d.o.o., Plitvi¢ka jezera - a company
controlled by Metroholding d.d.
e Crodux plin d.o.0. - shareholder with more than 5% of
the Bank's shares
e Crodux derivati dva d.o.0. Zagreb - a company in
Crodux group
® Management Board Members in 2015: Petar Repusic¢ -
president, Marina Puljiz - member, Luka Culo - mem-
ber
e Supervisory Board Members: Bozo Culo- president,
Ivan MiloloZza- member, lvan Curkovi¢- member
e Companies and individuals controlled by the persons
related to the members of the Management and Su-
pervisory Board: Munja d.d., Munja jedan d.o.o0., Colu-
mna d.o.o., HE-TO trade d.o.0., Franjka Culo, lvan Culo,
Petra Culo, Ante Culo, Ana Curkovié, Mate;j Curkovié.
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33. OBVEZE PO OSNOVI NAJMA

Na dan 31. prosinca 2015. godine Banka ima sklopljeno 7
ugovora o najmu poslovnog prostora i leasingu automobila
(31. prosinca 2014. godine: 8 ugovora). Obveze po oshovi
najma poslovnog prostora i leasinga su kako slijedi:

(svi iznosi u tisu¢ama kuna)

33. LEASE LIABILITIES

At 31 December 2015 the Bank has 7 contracts on lease
of business premises and company cars (31 December
2014: 8 contracts). Liabilities for lease of business premises
and company cars are as follows:

(all amounts are expressed in thousands of HRK) 2015. 2014.
Unutar jedne godine 2.932 2.774
Up to 1 year
Od dvije do pet godina 10.360 10.610
From 2 to 5 years
Od pet do deset godina 11.054 11.054
From 5 to 10 years

24.346 24.438

34. UPRAVLJANJE FINANCISKIM RIZICIMA

Preuzimanje rizika, izbjegavanje rizika, prijenos rizika i
smanjenje rizika osnovna su nacela strategije upravljanja
rizicima kojima je Banka izlozena ili ¢e biti izlozena u svom
poslovanju.

Osnova nacela kojima se Banka vodi u upravljanju rizici-
ma, koji prate planove i strategije za buduce poslovanje, a
koji su implementirani u tekuce poslovanje su:

1. Nacelo sposobnosti preuzimanja rizika - iz ¢ega proi-
zlazi da svako preuzimanje rizika mora biti u granicama
sposobnosti Banke da ih preuzme, odnosno odredeno
visinom kapitala Banke za pokrice istih;

2.Nacelo cjelovitosti sustava upravljanja rizicima - su-
stav je sveobuhvatan ako je obuhvatio sve rizike kojima
je Banka u svom poslovanju izloZena i sve organizacij-
ske razine Banke;

3.Nacelo djelotvorne komunikacije i informiranja -
podrazumijeva da sve rukovodec¢e osobe moraju imati
pristup svim informacijama bitnim za dono3enje
poslovnih odluka i odluka u svezi upravljanja rizicima,
a kod radnika Banke podrazumijeva potrebnu razinu
znanja kako bi identificirali pojedini rizik;

4.Nacelo razgranicenja ovlasti i poslova - razgranicenje
odgovornosti i zadataka;

5.Nacelo kvalificiranih radnika — podrazumijeva da radni-
ci posjeduju potrebne vjeStine, znanja i iskustvo kako bi
stru¢no obavljali svoje poslovne zadace.
Internim Politikama i Pravilnicima o upravljanju pojedinim
vrstama rizika Banka definira sustav upravljanja rizici-
ma, metodologiju utvrdivanja, mjerenja i procjenjivanja
najznacajnijih rizika, te uloge i dogovornosti organizacijskih
jedinica ukljucenih u proces upravljanja rizicima kojima je
Banka izlozena ili bi mogla biti izlozena u svom poslovanju.
Sustav upravljanja rizicima u Banci provodi se u 4 koraka
koji se kruzno nastavljaju:
e |dentifikacija
® Mjerenje i procjenjivanje
e Upravljanje
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34. FINANCIAL RISK MANAGEMENT

Taking risk, avoiding risk, transfer of risk and diminution of
risk make the basic principles of risk management strategy
to which the Bank is exposed or will be exposed during its
operations.

Bank's basic principles in risk management that follow
plans and strategies for future operations, and are imple-
mented in current operations are outlined below:

1. Principle of capability of taking risk - that means all
taking of risks has to be within Bank's limits to take it,
that is defined with quantity of capital for coverage of
these risks;

2. Principle of risk management system integrity - system
is comprehensive if includes all risk to which the Bank
is exposed and all levels of the Banks organization.

3.Principle of efficient communication and informing - it
is implied that all managers have to have access to all
substantial information for making business decisions
and decisions related to risk management, and it is
implied that Bank's employees have exigent level of
knowledge to be able to identify certain risk.

4. Principle of delimitation of competences and operati-
ons - delimitation of responsibilities and tasks.

5. Principle of qualified employees - means that em-
ployees have required skills, knowledge and experience
in other to professionally perform.

Bank defines risk management system, methodology

of risk determination, measurement and assessment of
the most significant risks, and role and responsibilities of
organizational units involved in risk management process
to which the Bank is exposed or could be exposed in its
operations through internal policies and regulations on
certain types of risk management.

Risk management system in the Bank is conducted in 4

steps rotation:
® |dentification
® Measurement and assessment
* Management



e Kontrola i izvjeStavanje

Nadzorni odbor Banke daje suglasnost Upravi Banke na
Strategiju, sve Politike i Pravilnike, predlozene interne
limite i iznose izlozenosti vece od iznosa utvrdenog Odlu-
kom Nadzornog odbora Banke, te organizacijsku strukturu
Banke.

Primjerenu organizacijsku strukturu Banka je uspostavila
utvrdivanjem i jasnim razgrani¢enjem ovlasti i odgovornosti
u upravljanju rizicima i kroz sustav unutarnjih kontrola.

Sustav unutarnjih kontrola Banke predstavlja skup proce-
sa i postupaka uspostavljenih za adekvatnu kontrolu rizika,
pracenje u€inkovitosti i djelotvornosti poslovanja Banke,
pouzdanosti financijskih i ostalih informacija, te uskladeno-
sti s propisima, internim aktima i standardima.

Unutar organizacijske strukture, formiran je Sektor uprav-
ljanja i kontrole rizika s primarnom funkcijom upravljanja i
kontrole rizika.

Proces upravljanja rizicima u Banci odvija se kroz redovite
aktivnosti pravodobnog identificiranja, mjerenja, procjenji-
vanja, pracenja i izvjeStavanja o rizicima.

Metodologija upravljanja rizicima koja odreduje nacine i
postupke upravljanja rizicima u Banci, kontinuirano utvrdi-
vanje rizika kojima je Banka izloZena ili bi mogla biti izlo-
zena u svom poslovanju, kriteriji za odlucivanje, postupci za
ovladavanje rizicima, te prikladno dokumentiranje sustava,
uspostavljena je pojedinacnim internim aktima. Postup-
ci mjerenja odnosno procjenjivanja rizika postavljeni su
tako da obuhvacaju prikladne kvantitativne ili kvalitativne
metode mjerenja kako bi se omogucilo uocavanje promjena
u profilu rizi¢nosti Banke i eventualno pojavljivanje novih
rizika.

Banka je Strategijom upravljanja rizicima jasno postavila
prihvatljive razine rizika za sve vaznije vrste rizika kojima
je izlozena u svom poslovanju, te redovito utvrduje profil
rizicnosti.

Najznacajnije vrste rizika kojima je izlozena Banka u svom
poslovanju su kreditni rizik, rizik likvidnosti, trzisni rizik i
operativni rizici. TrziSni rizik ukljucuje valutni rizik, kamatni
rizik i ostale vrste cjenovnog rizika.

34.1. Kreditni rizik

Banka je izloZena kreditnom riziku koji se moze definirati
kao rizik gubitka zbog neispunjavanja duznikove novca-
ne obveze prema Banci. U sklopu kreditnog rizika Banka
promatra i valutno inducirani kreditni rizik, koncentracijski
rizik, te rizik namire i rizik druge ugovorne strane. Upra-
va Banke oprezno upravlja izloZzenoS¢u kreditnom riziku.
Izlozenost kreditnom riziku prije svega nastaje temeljem
danih kredita i potrazivanja, duznickih i ostalih vrijedno-
snih papira. Kreditni rizik takoder postoji u izvanbilan¢nim
financijskim aranZmanima kao Sto su preuzete obveze za
kredite, akreditive, garancije i slicno. Upravljanje kreditnim
rizikom i kontrola kreditnog rizika u nadleznosti je Sektora
upravljanja i kontrole rizika.

e Control and reporting

Supervisory Board assents Management Board on Risk
Strategy, all Risk Policies and Regulations, suggested
internal limits, and exposures above the amount defined by
Bank's Supervisory Board Decision, and Bank’s organizatio-
nal structure.

Appropriate organizational structure was established
according to determined and clearly delimited authority
and responsibilities in risk management and through inter-
nal control system.

Internal controls system represent processes and proce-
dures established for adequate risk control, monitoring of
effectiveness of Bank's operations, reliability of financial
and other information, and compliance with low, internal
acts and standards.

Within Bank's organizational structure Division of risk
management and control was formed, with its primary
function of risk management and control.

Risk management process takes place through regular
activities of on time identifying, measurement, assessment,
monitoring and reporting on risks.

Individual internal acts define methodology of risk
management that defines method and procedure of risk
management, continuous determination of risk to which
the Bank is exposed or could be exposed in its operations,
decision making criteria, procedures of risk control, and
appropriate documenting of system.

Methods of measurement and assessment of risk are set
up in a way that includes appropriate quantitative and
qualitative methods of measurement to enable detecting
changes in the Bank's risk profile and possible appearance
of new risks.

By adopting Risk Management Strategy the Bank has
clearly set up acceptable level of risks for all significant
types of risks to which is exposed, and regularly defines risk
profile.

The most important types of risk to which the Bank is
exposed are credit risk, liquidity risk, market risk and opera-
tional risks. Market risk includes currency risk, interest rate
and other price risks.

34.1. Credit risk

The Bank is exposed to credit risk which is the risk that a
counter party will be unable to pay amounts in full when
due. Significant changes in the economy, or in the parti-
cular industry segment that represents a concentration in
the Bank's portfolio, could result in losses that are diffe-
rent from those provided for at the balance sheet date.
Management therefore carefully manages its exposure to
credit risk. Credit exposures arise principally in loans and
advances, debt and other securities. There is also credit
risk in off-balance sheet financial arrangements such 